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VILLAGE OF MCFARLAND 

PERSONNEL COMMITTEE 

August 1, 2016 
 

 

1. Call to order. 

President Brad Czebotar called the August 1, 2016 meeting of the Personnel Committee to order at 

6:30 p.m. in Conference Room A of the McFarland Municipal Center. 

Members present: President Brad Czebotar and Trustee Dan Kolk; citizen members Ken Machtan, 

Peter Morehouse, and Steven Kilpatrick. 

Members absent: Chris Spanos 

Staff present: Clerk/Deputy Treasurer Cassandra Suettinger and Police Chief Sherven 

 

2. Motion to approve the draft minutes of the June 6, 2016 Personnel Committee meeting. 

Motion by Czebotar, second by Kolk, to approve the minutes of the June 6, 2016 Personnel 

Committee meeting as amended. Motion carries 

 

3. Discussion and report on merit pay program administered effective July 1, 2016. 

Clerk Suettinger provided an overview of the merit pay program administered effective July 1, 

2016. Chief Sherven provided a summary of how the administration went for his department. 

Overall, he reported it was a positive experience for him and his department. He felt it provided 

him the opportunity to provide merit for his employees. 

 

The Committee requested Department Head meet as a group to discuss the program and provide 

feedback to the committee. 

 

4. Discussion and possible action on development of a new employee orientation program. 

The committee discussed development of an employee orientation program. Specifically the 

committee expressed the desire to create a program that is more than just a one-time sit down to 

review benefits. They noted this could be a longer program that spreads over months and 

encompasses mentors. The larger goal would be to help new employees become familiar with how 

they fit into the Village as an entire organization, and not just one position or department. 

Suggestions included a tour of the Village, a tour of other departments outside the department of 

the employee, providing a mentor, orienting new employees to the differences between the private 

sector and public sector. 

 

The committee requested the Clerk look into creating a new employee orientation program. The 

committee requested the Clerk ascertain sample orientation programs from neighboring 

municipalities and follow up with the Village Administrator to discuss the program.  

 

5. Discussion on development of personnel transaction form. 

The committee reviewed the sample personnel transaction form that was used to administer the 

July 1, 2016 merit increases. Previously there was no transaction form to document wage 

increases, position descriptions, etc. The committee suggested omitting the employee signature 
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portion and adding a section to differentiate increases given by grid point increases versus increase 

for merit pay.  

 

6. Adjournment. 

Motion by Czebotar, seconded by Kilpatrick, and carried 5-0 by acclamation to adjourn the 

meeting at 7:36 p.m. 
 

 

Respectfully submitted, 

Cassandra Suettinger 

Clerk/Deputy Treasurer


