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McFarland Police Department

2015 Year In Review
Introductory Information
When fully staffed, the McFarland Police Department logs approximately 8,000 calls for service per year.  The department has an approved sworn strength of 16 officers, consisting of 1 chief, 1 lieutenant, 2 sergeants, 1 detective, 1 investigator, 1 school liaison officer, and 9 patrol officers.  We provide 24 hour, 7 day per week service to the community.  The department deploys a two officer minimum coverage scheme. 
The Department is responsible for law enforcement, criminal investigation, patrol, traffic enforcement, police school liaison, community policing, crossing guards, and records management activities. The Police Department operates out of the Municipal Center, and its allotted space is currently at capacity with no room for additional growth. As residential development increases in the City of Madison north of the village, the department has and continues to experience more call volume within the Village that is directly attributed to residents of these areas, as well as increased mutual aid calls to these areas outside of its jurisdiction, which will require the need for additional police officers in the future. 

2015 Challenges
Our most pronounced challenge of 2015was that of staffing.  We began the year one position short and in the midst of a hiring process to fill an additional position approved for the creation of a second investigator, and looking forward to being at full staff by the spring of the year.  This would have put us in a great staffing position, with a total of 16 sworn officers, with our investigative and patrol sections fully staffed.
That picture, however, quickly changed.  Officer Mike Showers retired in March, and in the same month we lost a patrol officer for the entire year to a significant injury requiring surgeries and recovery.  This immediately put us three positions short and in a position of weakness in terms of our staffing strength.
In late spring, Officers Terpening and Schroeckenthaler were hired and assigned to field training officers.  In October, an officer was placed on administrative leave following an off-duty incident, and remained in that status until resigning in December.  Additionally, in late October a patrol sergeant sustained an off-duty injury also requiring surgery and significant recovery time.  This left us in a further disadvantaged state, totaling five positions below our sworn strength.  
In November, Officers Terpening and Schroeckenthaler completed the field training and assumed regular patrol assignments.  This brought us up to only three positions short.  This however lasted for a period of one week.  On November 23, Officer Ryan Copeland was killed in an on-duty traffic accident and another officer went on medical leave requiring surgery and significant recovery, again brining us to a total of 5 positions short for the remainder of 2015.
A hiring process was initiated in early November, and is currently underway.  We did get one officer back from medical leave in early February 2016 and expect to remain short 4 positions through March, at which time we should gain two more officers from medical leave.  This will then leave us 2 positions short through early August.  If all goes well, we should be at full strength by fall.
Following Officer Copeland’s death, an internal process was conducted in December to select a new K9 Handler.  Officer Jeremy Job was selected to fill this role.  Officer Job took K9 into his home in late December, and they are currently training together.  The integration, bonding and training process has gone very well, much better than anticipated.  We expect the K9 Unit to once again be fully functional by the spring of 2016.
The loss of Officer Copeland was obviously a huge blow to our department.  That said, the department seems to be healing well and have grown closer as a group.  Significant efforts were made, and continue to be made to continue that healing process.  Group diffusion and debriefing sessions were held, utilizing the services of Tresa Martinez, who is in charge of grief counseling for the City of Madison Police and Fire Departments.  Additionally, the department has offered the ongoing services of the City of Madison Peer Support group to members of the department.  Most department members declined these services, while a few opted to utilize them.
We have moved forward with a recruitment process to fill the vacancies created by the departure of Officers Wolf and Copeland, and as of today have made accepted conditional offers of employment to two exceptional recruits.

2015 Accomplishments
· Continued to advance in our quest to automate and make processes as paperless as possible
· Continue to enhance our training in the areas of active shooter situations, while sharpening our focus on dis-engagement scenarios and implicit bias training.
· Selected and begun implementation of our second investigative position
· Made significant efforts to augment our ability to recruit minority applicants, including the offering of inclusion in our process of the NAACP of Dane County, Boys and Girls Club of Dane County, the African American Council of Churches and Urban League of Dane County
· Began laying the groundwork with local business owners and faith community to provide training for staff in the Run, Hide or Fight methodology related to crisis situations
· Through the efforts of Officer Jason Onken, we revitalized a stagnant Police Explorer Post.  We now have approximately 12 members, who recently competed in the State Competition and placing third overall statewide
· Our department was selected to present on the topic of Community Engagement at the 2015 Attorney General’s Summit on Public Safety
· Through the efforts of Officer Jackie Statz, we continued to enhance our community outreach efforts through the addition of the Coffee With a Cop, Safe Neighborhoods, Reach-a-Child and Business Watch programs
· Implemented a vibrant social media presence utilizing our department website, Twitter and an energetic presence on our PD Facebook page and the McFarland Mom’s and Dad’s Facebook page.  We also created and made available to the public fillable PDF forms that can be emailed to us rather than having to make trips to the Municipal Center to obtain and submit forms
· CAPMAR, Dane County’s first ever law enforcement mutual aid program, officially went live in June of this year.  This program was conceptualized and lead to completion by the McFarland Police Department.  We continue to chair the CAPMAR committee of the DCCOPA.
· Our department held the leadership position of President of the Dane County Chiefs of Police Association (DCCOPA) during the 2014-2015 term, and the leadership position of Immediate Past President for the 2015-2016 term
· Our department represented the DCCOPA on the Leaders of Color and Law Enforcement Leadership workgroup and held a seat on the African American Council of Churches workgroup in 2015
· Our department represented and continues to represent the DCCOPA on the DaneCom Governing Board
· Our department represented and continues to represent the Wisconsin Chiefs of Police Association on the Nationwide Public Safety Broadband Communication board, holding one of 15 seats nationwide on the board
· Our K9 team, consisting at that time of Officer Copeland and K9 Boris, were one of only three K9 teams to obtain a perfect score in the National Association of Police Working Dogs Association (NAPWDA) certification process.  NAPWDA is recognized as the premier certification entity in the United States.
· Our department was selected to oversees the DCCOPA website and social media operations
· Our department was selected to speak at the Department of Justice New Chiefs and Sheriffs seminar related to our experiences surrounding the death of Officer Copeland
· Through a very difficult time, we successfully transitioned K9 Boris to a new handler

Equipment Report
· In 2015 we officially selected the Ford Utility as our standard squad platform in replacement of the Crown Victoria, which was decommissioned by Ford in 2013.
· In 2015 we identified the WatchGuard product as the replacement for a defunct Digital Patroller in-car camera product.  All of our squads will be outfitted with the new product by late spring of 2016
· In 2015 we secured a trial of a new tablet based in-car computer that would potentially replace the use of the Panasonic Toughbook product.  This new technology will be demoed in one of our 2016 patrol vehicles.
· The Department’s lease program has been initiated, with equipment up fits also scheduled for February of 2016.
· The department installed three video cameras in the evidence room so as to provide greater accountability, as well as to protect those tasked with evidence handling duties.

Training Report
· Our department continues to participate in a five agency training consortium, consisting of the McFarland, Stoughton, Monona, Verona and Oregon Police Departments.  This allows us to share instructor and equipment resources, thereby saving on costs
· All sworn staff attended five consortium sponsored in-service sessions, one of which was functional active shooter exercise conducted at a Verona school building
· A few specific trainings attended by officers outside of the consortium include:
· Detective Klementz - computer crime investigation
· Officer Miller – unexplained child death investigation
· Chief Sherven and Lt. Redman – WCPA Leadership Conference
· Sgt. Maurer and Officer Miller – force transition (Tactical dis-engagement and de-escalation)
· Officer Job – vehicle contacts instructor
· Detective Klementz and Investigator Barnier – collecting evidence from mobile devices
· Officer Job – Smith and Wesson Armorer
· Officer Onken – instructor development course
· Officer Miller – Taser instructor recertification
· Investigator Barnier – Glock armorer recertification
· Lt. Redman – implicit bias instructor course
· All officers – intoximeter user recertification
Budget Report
· As anticipated, the department exceeded its overtime budget by approximately 30%, or $ 18,000 mainly due to unanticipated staffing issues that were discussed earlier in this report.  We did experience savings in other accounts that helped to offset this overage.  Our preliminary year end budget report shows that despite these challenges, we were roughly $ 20,000 under budget overall
The overall 2015 overtime budget allocation is as follow:


Call Statistic Information



Where We Are Headed
Our immediate goals for 2016 are as follows:
· Continue to build upon our community outreach program
· Re-integrate our new K9 Team into active patrol duties
· Hire two officers to fill current vacancies
· Achieve full staffing levels by fall of 2016
· Acclimate new investigator position
· Promote 3rd patrol sergeant position
The year 2016 will present many challenges to the law enforcement community as a whole in terms of relationships with our communities and the negative national attention and attitude towards the police.  That said, I firmly believe that we have successfully fostered a positive relationship with our community and feel that we are well poised to meet these challenges.



In an impressive display of patience and restraint, officers were eventually able to verbally calm the subject down and take him into custody. Charges are pending for Eluding an Officer, Resisting an Officer and two counts of Battery to a Police Officer. Both the Deputy and McFarland officer sustained minor injuries and completed their shifts following medical attention.
Chief Sherven
Overtime Budget Allocation - BY 2015
Sales	Open Shifts	Special Operations	Late Calls	Investigations	Court	Training	Administrative	Community Education	Holiday Payout	Comp. Payout	0.5	0.01	0.06	0.05	0.02	0.08	0.03	0.01	0.13	0.18	Incident Breakdown by Type - 2015
Sales	Traffic Incidents / Complaints	Service	Civil 	Criminal	Assists	911 Calls	Traffic Accident	Animal Calls	Alarm	34	34	1	12	16	6	3	2	1	Incident Totals by Month - 2015
Sales	January	February	March	April	May	June	July	August	September	October	November	December	8.8000000000000007	7.8	8.4	9.4	10	9	8.8000000000000007	9.4	8.4	8.1999999999999993	5.9	5.9	
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