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McFarland Police Department

December/ End of 2016 Report
As observed on the attached Call Summary Report, the McFarland Police Department logged 492 cases in December.  This is compared to 387 cases for the same time period in 2015.  Cases of interest for the month were: six intoxicated drivers, five domestic disturbances, six disturbances, eight juvenile complaints, six thefts, and ten traffic accidents. Officers also logged 159 traffic incidents/stops.  

Cases of interest for the month are as follows:
· 12/02/2016  An Officer took a complaint of a residential burglary and a theft from a motor vehicle.  Stolen were some personal items, checkbook, and handgun.  The suspect was identified and contact was made with him a few days later.  The suspect was interviewed and eventually confessed to the crimes.  The handgun was recovered in the suspect’s residence.  The suspect was linked to several thefts from motor vehicles and charged with multiple crimes. The investigation is on-going.

· 12/05/2016  Detective Klementz, along with personnel from other police agencies, went to Columbus, WI and arrested the two suspects involved in the robbery to the BP Store on Burma Road that took place in November.  The suspect is still in custody and awaiting further court proceedings.

· 12/27/2016 McFarland Officers assisted Portage Police Department reference a recent homicide that occurred in their jurisdiction.  Officers made contact with one of the subjects involved at a house in the 5400 block of Dennis Drive.  One subject was taken into custody and the suspect vehicle was removed from the location.


Staffing Report
· Our current recruitment initiative to fill a vacancy continues.  To date:

· Our current recruitment process to fill a vacancy is on schedule.  
· A conditional offer of employment has been made to and accepted by recruit candidate Joel Zietsma.  The pre-employment background investigation has been successfully completed and pending successful completion of the medical, drug and psychological tests, we anticipate a start date in mid-January.
· We have learned of the possible departure of an additional patrol officer, who has been tentatively offered a position with a department near his home town.  At this point we do not have a firm timeline of his departure.
· This would leave us one position short starting 2017.  In anticipation of this, I have met with the one remaining viable candidate on our current eligibility list and have issued a letter of intent.  A background investigation will be conducted later this month.  Theoretically, this person could be ready to start shortly after the first of the year, which would mean we would be back up to full staff by the end of March.
.
Equipment Report
· The crosswalk safety improvements mentioned in our October report have been purchased and installed.    
· The Watchguard body worn cameras that were funded in the 2016 budget have been delivered and are now in service.  
Training Report
· Detective Klementz attended a three day ICAC (Internet Crimes Against Children) conference in Tampa, FL.  His attendance was paid for by the Wisconsin Department of Justice.
· Investigator Barnier attended one day of training on how to conduct background investigations.  The training was held at the Madison Police Academy.
· Officer Job and canine partner Boris attended 2 days of Police K-9 training.

Budget Report
· As has been reported each month of this year, I am anticipating an overage in the overtime budget account due to unanticipated staffing shortages, and in the uniform budget account this year due to the hiring of very likely four officer positions that were unanticipated at the time the budget was approved in 2015.  These hires will require additional expenditures of roughly $ 3,000 per officer.

Other Information
· The PD held its annual Shop With a Cop event on December 3rd.
· The department honored Officer Copeland with an open house and public viewing of his memorial wall on December 10th.  The event was well attended and was a great success.
· Chief Sherven presented the 3rd bi-annual Officer Ryan Copeland Top Shot award at the Blackhawk Technical College Law Enforcement Academy Graduation Ceremony on December 16th.






Year End Call Statistic Information

Total Calls for Service by Incident Type


The above pie chart details the number of incidents by type, a represents a very healthy differentiation between service oriented activities (50%), traffic oriented activities (25%) and all other activities (25%).












Percentage of Total Calls for Service by Month























The above pie chart shows a relatively even distribution of call volume between all months.  As illustrated, January and April were the slowest months, while May and June were the busiest.













Total Calls for Service by Day of Week
																																																																										












The above pie chart shows a relatively even distribution of call volume between all days of the week.  As one might expect, Sunday was the slowest day, while Thursday, Friday and Saturday were the busiest.








Total Calls for Service by Shift
																																																																										












The above pie chart shows the distribution of call volume between the three primary shifts.  Dayshift and the overnight shift were relatively neutral, while as expected the afternoon shift was the busiest.









Year End K9 Unit Statistics
The transition in handlers from Officer Copeland to Officer Job went much better than we could have hoped for.  Officer Job and Boris have developed a very solid bond, and have come to be known by peers as one of the premier K9 teams in Dane County.  Officer Job and Boris officially assumed their full-time patrol duties upon completion of training at the end of February.
Here are some productivity statistics for Officer Job and K9 Boris for 2016:
· A total of 81 deployments.  To name a few, of these:

· 16 suspect apprehensions
· 52 drug related searches
· 5 non-drug related evidence searches
· 1 lost/endangered person
· 2 building searches
· 17 other arrests related deployments

· Requested to assist other agencies including Shorewood Hills, Town of Madison, City of Madison, Wisconsin State Patrol, Middleton, Stoughton, Monona, Marshall, Deforest, Sun Prairie, Verona, Oregon and Wisconsin Division of Criminal Investigation (DCI).

· 69% of searches led to arrest.

· Responsible for the discovery and confiscation of:

· 10.3 grams of Cocaine
· 95.8 grams of Ecstasy
· 15.5 grams of Heroin
· 6705 grams of Marijuana
· 122 items of Drug Paraphernalia
· $ 26,868 USD of drug related currency

I couldn’t be prouder of our K9 Unit and the hard work they put in on a daily basis!
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Incident Breakdown - 2016
Sales	Service	Traffic Incidents	Traffic Arrests	Traffic Investigations	Criminal	911 Calls	Traffic Accident	Property Crime	Violent Crime	Fight/Disturbance	Domestic Disturbance	Drug Arrests	Drunken Driving	Other Alcohol	Other Arrest 	2894	1435	169	175	53	374	157	218	49	70	48	65	81	23	25	2016
Sales	January	February	March	April	May	June	July	August	September	October	November	December	7.2	7.7	8.5	7.1	9.5	10.1	8.8000000000000007	8.4	8	7.8	8.3000000000000007	8.5	2016
Sales	Monday	Tuesday	Wednesday	Thursday	Friday	Saturday	Sunday	14.4	14	13.8	14.8	15.8	14.9	12.4	2016
Sales	Dayshift	Afternoon Shift	Nightshift	27.8	42.75	29.2	
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