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McFarland Police Department

January 2016 Monthly Report
Introductory Information
The McFarland Police Department logged just under 400 cases in December, as compared to our typical monthly average of around 575.  This is to be expected given our staffing situation during the month of December, in which we were operating with only 11 of our 16 staff positions.  Our staffing shortfall was the result of three patrol employees off for medical issues requiring surgery, one employee on administrative leave leading to an ultimate resignation mid-month, and the death of Officer Copeland.

Cases of Interest
12-04-2015  Officers were dispatched to the 5000 block of Farwell Street for a male subject who was found unresponsive and not breathing.  Officers arrived on scene, along with EMS, and attempted to revive the subject but were unsuccessful with their efforts.  During the investigation it was learned the subject had overdosed on heroin.  The investigation is still on-going.

12-07-2015  Officers met with a female subject, at the police department, reference a domestic that happened the prior night.  Officers learned the female subject was battered and choked during the incident.  Officers eventually made contact with the male suspect and took him into custody.  The male subject was charged with domestic related disorderly conduct, battery, and impeding breathing by pressure.  The suspect was booked into the Dane County Jail.

12-14-2015  Officers were dispatched to the corner of Main Street and Anthony Street for a female subject that was found on the ground and unresponsive.  EMS responded and was able to stabilize the female.  During the investigation it was learned the female subject may have overdosed on heroin.  Heroin and paraphernalia were found with the female.  The female was cleared at a local hospital and booked into the Dane County Jail.  She was charged with two counts of possession of a scheduled narcotic.




Staffing Report
· The officer that has been on injury leave for most of has now returned to full active duty.  As per department policy, he underwent a short refresher field training program and has assumed a regular patrol position.
· As reported in December, the patrol officer that began medical leave in early December suffered a setback that required an additional surgery.  This employee is slated to return to full duty in March of 2016.
· The officer that sustained a torn bicep is slated to return to full duty in February.
· A recruitment process is underway to fill the vacancies created by the departure of Officer Wolf and Officer Copeland’s death.  The schedule is as follow:
· Written exam was conducted in late December, approximately 70 candidates will participate.
· First round of interviews was conducted in early January, approximately 40 candidates were interviewed.
· Police and Fire Commission interviews were conducted on February 6th, approximately 10 semi-finalists were interviewed.
· Chief’s interview will be conducted with finalists the week of February 8th.
· Conditional offers of employment will be made the week of February 15th.
· Background investigations, psychological and medical exams conducted during the last two weeks in February.
· Final offer of employment will be made at the conclusion of the previous step.
· Anticipated start date in mid-March.

Equipment Report
· The Department’s lease program has been initiated, with equipment up-fits also scheduled for February.  The three leased squads have been set aside and are currently at General Communications in Madison awaiting equipment arrival.
· The department will be installing two video cameras in the evidence room so as to provide greater accountability, as well as to protect those tasked with evidence handling duties.

Training Report
· Officers received recertification training for using the Intoximeter machine.





Budget Report
· Despite continuing staffing shortages and the costs associated with two holiday payouts (New Year’s Day and MLK Jr. Day), preliminary estimates show that we managed to end the month exactly within budget in terms of overtime expenditures.
· I am anticipating an overage in the uniform budget this year, as we will be hiring at minimum two officer positions that were unanticipated at the time the budget was approved in 2015.  These hires will require additional expenditures of roughly $ 3,000 per officer.

Other Information
· We continue to keep in close contact with the Copeland family as we begin the new year.  Amanda Copeland attended our January staff meeting, where we began conceptualizing our memorial wall to Ryan in the police station.  She is also actively involved with the planning of the upcoming “Bowling for Boris” fundraiser being conducted by community members. 
· Officer Job and Boris began training together in January.  Initial reports are promising, and it appears that the team is well on its way to becoming fully functional by spring of 2016. 
· We are in the midst of making plans to travel as a department to the National Law Enforcement Memorial Ceremony in May of 2016.  At this ceremony, Officer Copeland’s name will be added to the memorial.
· Officer Copeland’s name will also be added to the State Law Enforcement Memorial at a ceremony on May 20th in Madison.
· See the additional attachment regarding an updated on the DaneCom project.
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