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McFarland Police Department

July 2016 Monthly Report
Staffing Report
· The dayshift patrol officer that has been on medical leave has officially resigned and is no longer employed by the department. The resignation is unrelated to the medical leave, rather a complete self-initiated career change.  That left us with two full-time vacancies.
· As previously reported, the Police and Fire Commission convened on June 15th to interview another group of candidates.  They forwarded a list of two qualified candidates for hiring consideration. 
· Follow-up interviews with these two candidates were conducted by the Chief.  Of the two, one was selected to advance in the process and one was passed upon.
· As of today, the background investigation on the candidate that was selected has been successfully completed, and a conditional offer of employment has been made and accepted.  Medical and psychological testing will be complete by the second week of August, at which time a final offer of employment will be made if testing is successful.  We anticipate a start date near the end of August, with hopes to have field training completed by early November.
· With that, we are now left with just one full-time vacancy to fill.  At the July PFC meeting, the Commission acted to discontinue the current eligibility list due to lack of qualified candidates.
· A new hiring process has been approved by the PFC, has been posted, and acceptance of applications will conclude on August 31st.
· Our anticipated timeline includes a hire date in November, with hopes to have field training completed by late winter – early spring, depending upon the candidate’s level of experience.
· This would then put us at full staffing.
· We are anticipating and planning for three – four short term leave situations occurring toward the end of 2016 - early 2017.  These include three paternity related leaves, and one potential medical related leave.
.
Equipment Report
· An additional AR-15 patrol rifle has been purchased and deployed in the K9 squad.

Training Report
· All full-time, sworn personnel attended the annual training consortium summer Active Shooter in-service in July.  This year, the training was conducted at Monona Grove High School.  The training consisted of remedial entry and room clearing scenarios, with a keen focus on warm-zone operations designed to get medical attention to victims in a timely and efficient manner.

· We have taken steps to widen our active shooter training offerings within the Village.  This training was provided to local businesses in June.  We have now reached out to the faith community to provide training to area churches.  Our next focus will be on area daycare facilities.

Budget Report
· As has been reported each month of this year, I am anticipating an overage in the overtime budget account due to unanticipated staffing shortages, and in the uniform budget account this year due to the hiring of very likely four officer positions that were unanticipated at the time the budget was approved in 2015.  These hires will require additional expenditures of roughly $ 3,000 per officer.
· At present, we are running approximately 17% ($ 10,000) over budget in the overtime account.
· At present, we have for the most part exhausted the uniform account.  This includes the outfitting of two of the four unanticipated hirings.  I would anticipate roughly a full 100% ($13,000) overage of this account by year’s end.
· At present, we are also now over budget in our part time account, as we have been utilizing part time staff as much as possible rather than paying overtime.  Despite this, we intend to continue utilizing part time staff to fill vacancies as much as possible even though it will push us further over budget in this account.
· Despite these facts, we remain approximately $50,000 under budget overall due to corresponding and offsetting savings in salary and benefit accounts.
· Board members are encouraged to contact me if they are not comfortable with this approach.

Other Information
· In regards to the Village-owned building security upgrade project reported in June, conversations and facility assessments with department heads have been completed.  A summation of this information will be shared with the Village Board at the second August board meeting.  The project will then go out for bids.

· On August 26th, the Milwaukee Brewers are hosting a Law Enforcement Appreciation Night.  In honor of Officer Copeland, a member of the department has been requested to throw out the first pitch.  Several members of the department will be in attendance.
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