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McFarland Police Department

November 2016 Monthly Report
As observed on the attached Call Summary Report, the McFarland Police Department logged 484 cases in November.  This is compared to 383 cases during the previous year.  Cases of interest for the month were: nine intoxicated drivers, three domestic disturbances, four disturbances, six juvenile complaints, fifteen thefts, fifteen traffic accidents, and responded to nine alarms.  Officers also logged 134 traffic incidents during the month.  

Cases of interest for the month are as follows:
· 11/07/2016  Officers were dispatched to the 4800 block of Farwell Street for a burglary that occurred to a business.  Officers learned someone entered the business and broke into one of the coin machines.  The case is still under investigation.

· 11/18/2016  Officers were finishing up another call for service when they made contact with a subject in his vehicle near the near the 5400 block of Forest Lawn Circle.  The driver was found to be under the influence of alcohol and field sobriety tests were conducted.  Probable cause was established to arrest the driver for operating a motor vehicle while under the influence-6th offense.  The driver refused to participate in a legal blood draw so a warrant was obtained for a blood sample.  The driver was booked into the Dane County Jail and blood alcohol results are still pending.

· 11/19/2016  An officer conducted a traffic stop on a vehicle for a routine traffic violation.  The driver was found to be under the influence of alcohol and field sobriety tests were conducted.  Probable cause was established and the driver was placed under arrest for operating a motor vehicle while under the influence-2nd offense.  During a search of the vehicle a loaded handgun was located near the center console area.  The driver was charged with carrying a concealed weapon and being armed with a firearm while intoxicated.  The driver also received citations for operating without headlights, operating after revocation, and was booked into the Dane County Jail on a parole hold.


Staffing Report
· Our current recruitment initiative to fill a vacancy continues.  To date:
· A senior patrol officer who was on FMLA leave due to a serious illness in the family has returned to active duty.
· We are anticipating two short term FMLA leaves due to childbirth in the month of December.
· Our current recruitment process to fill a vacancy is on schedule.  
· A conditional offer of employment has been made to and accepted by recruit candidate Joel Zietsma.  A pre-employment background investigation and medical, drug and psychological assessment are being conducted at this time.  Anticipated start date of late December.
· We have learned of the possible departure of an additional patrol officer, who has been tentatively offered a position with a department near his home town.  At this point we do not have a firm timeline of his departure.
· This would leave us one position short starting 2017.  In anticipation of this, I have met with the one remaining viable candidate on our current eligibility list and have issued a letter of intent.  A background investigation will be conducted later this month.  Theoretically, this person could be ready to start shortly after the first of the year, which would mean we would be back up to full staff by the end of March.
.
Equipment Report
· The crosswalk safety improvements mentioned in our October report have been purchased and installed.    
· The RFP issued for building security upgrades, specifically related to access control enhancements, received seven contractor bids.  These were assessed by Village staff and narrowed to two finalists.  Ultimately, staff and the Village Board decided to hold off on awarding contract until 2017, when the project can be incorporated into a more inclusive project.
· The Watchguard body worn cameras that were funded in the 2016 budget have been ordered.  While the in-car camera portion of the project was completed earlier in the year, we opted to wait until their new HD product became available to order the body worn cameras.

Training Report
· Officer John Miller attended a four day training on responding to incidents involving bombs.  The training was completely funded by the federal government and was held in Arizona.
· Officer John Miller attended one day of training to recertify as a firearms instructor.  The training was held at Fox Valley Technical College.
· Officer Jackie Statz attended one day of training on conducting heroin investigations.  The training was held at the Madison Police Department Academy.
· Officer Jeremy Job attended a Tracs Conference in Wisconsin Dells.
· Officer Jeremy Job and canine partner Boris attended 16 hours of K-9 training.

Budget Report
· As has been reported each month of this year, I am anticipating an overage in the overtime budget account due to unanticipated staffing shortages, and in the uniform budget account this year due to the hiring of very likely four officer positions that were unanticipated at the time the budget was approved in 2015.  These hires will require additional expenditures of roughly $ 3,000 per officer.
· At present, we are running approximately 15% over where we would like to be in the overtime account at this point in the year
· At present, we have for the most part exhausted the uniform account.  This includes the outfitting of two of the four unanticipated hirings.  I would anticipate roughly a full 100% ($13,000) overage of this account by year’s end.
· In BY 2017 budget, I have requested additional overtime funding as compared to previous years.  In the BY 2016 budget, I also requested more funding but agreed to a lesser amount with the caveat that it would be sufficient only if we experienced a model year.  Simply put, we didn’t.
To recap the BY 2016 budget year, immediately following the finalization of the 2016 budget, the following occurred:
· The death of Officer Copeland
· An officer who was dismissed following legal issues
· The dismissal of a recruit candidate presenting irreconcilable performance deficiencies
· An officer who left law enforcement altogether and moved out of State
· Four separate medical leave situations (two short term and two longer term)
· An officer coping with a tragic family medical situation
· The final retirement of a part-time officer whom we relied upon to pick up significant hours
Frankly, given the totality of what occurred in this budget year, I am amazed that at the end of August we are only 15% over.
It’s important to understand the following when considering this overage:
· Medical situations that would keep a typical worker out of work for a few days may mean months of time off for a police officer.  Police officers simply cannot work patrol duties when not fully functional.  In reviewing the medical leaves that we experienced this year, this would have been the case with all four.  
· The nature of our business, and frankly the expectation of our community is that we at all times have adequate staffing.  We cannot simply say “Oh, well…I guess Fred won’t be in today so that particular piece of work won’t get done.”  Shifts absolutely must be filled and adequate staffing put forth each and every shift, each and every day.  I am very proud of the manner in which my staff has stepped forward and made personal sacrifice to make sure that we are able to provide this level of service.
· Our exposure to staffing shortage is over four times greater than that of any other Village department.  Most departments are open 40 hours a week…we are open 168 hours per week, in other words 24/7.  Despite this, we operate with only 4 more staff positions than that of another comparable Village department that is open 40 hours per week.  The wheel never stops turning, the doors never close.
· Despite the addition of two staff positions, we perpetually operate with the absolute minimum number of staff required to put forth an acceptable coverage scheme.  When we operate in this manner, while it may save money, it puts us a great risk to experience staffing shortages.  Life happens in our department just like in any other, and there always seems to be some situation going on, be it retirement, training, FMLA leaves, injuries and even death.
· My recommendations to rectify this situation over the next couple of budget cycles would be:
· Increase the funding to the overtime account to a realistic dollar amount, such as I have attempted to do in past budget years.
· Add additional staff so that we are not always running with the absolute bare minimum needed to just get by – as I indicated, we are a small department, but large enough to where there likely will always be a situation of some sort occurring.

Other Information
· The month of November will signify the one-year anniversary of the death of Officer Ryan Copeland.   The department will honor him publicly with an open house and viewing of his memorial wall on December 10th.
· A committee of PD personnel has been created to conceptualize the public memorial that will be placed in/on the municipal center grounds.
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