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McFarland Police Department

October 2016 Monthly Report
Introductory Information
As observed on the attached Call Summary Report, the McFarland Police Department logged 451 cases in October.  This is compared to 535 cases for the same time period in 2015.  Cases of interest for the month were: seven intoxicated drivers, one domestic disturbance, eight disturbances, five juvenile complaints, one burglary, four thefts, ten traffic accidents, twenty-six EMS assists, and responded to five alarms.  Officers also logged 124 traffic incidents/stops during this month.  

Cases of Interest
10/16/2016  Officers were dispatched to the BP on Burma Road for a robbery that had just occurred.  Officers arrived on scene and learned the suspect had entered the store, displayed a handgun, and demanded money from the employee.  The suspect left the store with the money and did not hurt anyone.  Officers used K-9 Boris to attempt a track of the suspect’s movements but he was not located.  The same suspect has been responsible for several other robberies in the Dane County area.  The case is still under investigation.

10/25/2016  Officers were sent to Indian Mound Middle School for a female student who ran from the school and into the heavily wooded Indian Mound Park.  School staff could not locate the student who had some special needs.  A perimeter was set up around the park and K-9 Boris was used to track her movements.  The student was located and safely returned to the school.

10/28/2016  An officer was dispatched to United Church of Christ on Anthony Street for a burglary to a storage unit.  The suspect forced entry into the storage unit and stole a riding lawn mower and snow blower from within.  The case is still under investigation.

Staffing Report
· Our current recruitment initiative to fill a vacancy continues.  To date:
· Officer Towns has completed field training and has been assigned regular solo patrol duties.
· A senior patrol officer who was on FMLA leave due to a serious illness in the family will return to active duty the first week of November.
· We are anticipating two short term FMLA leaves due to childbirth in the month of December.
· Our current recruitment process to fill the last vacancy is on schedule.  Four semi-finalists were interviewed by the Police and Fire Commission on October 15th.
· As a result, a conditional offer of employment has been made to and accepted by recruit candidate Joel Zietsma.  A pre-employment background investigation and medical, drug and psychological assessment will be conducted prior to tendering a final offer of employment.  Anticipated start date of late December.
· We look forward to transitioning Officer Josh Barnier into the role of Investigator in late December or early January as we move into a fully staffed position.
· As for 2017, we anticipate a possible retirement mid-year.
.
Equipment Report
· Several crosswalk safety improvements have been purchased as part of the 2016 Capital Budget, and will be installed in the near future.  These include: crosswalk safety indicators and/or speed monitoring boards near the four school campuses.  
· The RFP issued for building security upgrades, specifically related to access control enhancements, received seven contractor bids.  These were assessed by Village staff and narrowed to two finalists.  These finalists presented to the group on October 31st, and a final vendor selection will be made by the Public Safety Committee and Village Board.  We anticipate work to begin in December.
· The department has completed its programming of all mobile and portable radios in anticipation of the November 9th DaneCom go live date.  The original cutover date was November 1st, but was delayed slightly by County officials.

Training Report
· All officers completed the final in-service session for the year.  The training included several courses of fire for the handgun and rifle along with some tactical training.  The training was held at the Dane County Range. 
· Officer Joshua Barnier attended a three day training on conducting Child Forensic Interviews.  The training was help at Fox Valley Technical College in Appleton.

Budget Report
· As has been reported each month of this year, I am anticipating an overage in the overtime budget account due to unanticipated staffing shortages, and in the uniform budget account this year due to the hiring of very likely four officer positions that were unanticipated at the time the budget was approved in 2015.  These hires will require additional expenditures of roughly $ 3,000 per officer.
· At present, we are running approximately 15% over where we would like to be in the overtime account at this point in the year
· At present, we have for the most part exhausted the uniform account.  This includes the outfitting of two of the four unanticipated hirings.  I would anticipate roughly a full 100% ($13,000) overage of this account by year’s end.
· In BY 2017 budget, I have requested additional overtime funding as compared to previous years.  In the BY 2016 budget, I also requested more funding but agreed to a lesser amount with the caveat that it would be sufficient only if we experienced a model year.  Simply put, we didn’t.
To recap the BY 2016 budget year, immediately following the finalization of the 2016 budget, the following occurred:
· The death of Officer Copeland
· An officer who was dismissed following legal issues
· The dismissal of a recruit candidate presenting irreconcilable performance deficiencies
· An officer who left law enforcement altogether and moved out of State
· Four separate medical leave situations (two short term and two longer term)
· An officer coping with a tragic family medical situation
· The final retirement of a part-time officer whom we relied upon to pick up significant hours
Frankly, given the totality of what occurred in this budget year, I am amazed that at the end of August we are only 15% over.
It’s important to understand the following when considering this overage:
· Medical situations that would keep a typical worker out of work for a few days may mean months of time off for a police officer.  Police officers simply cannot work patrol duties when not fully functional.  In reviewing the medical leaves that we experienced this year, this would have been the case with all four.  
· The nature of our business, and frankly the expectation of our community is that we at all times have adequate staffing.  We cannot simply say “Oh, well…I guess Fred won’t be in today so that particular piece of work won’t get done.”  Shifts absolutely must be filled and adequate staffing put forth each and every shift, each and every day.  I am very proud of the manner in which my staff has stepped forward and made personal sacrifice to make sure that we are able to provide this level of service.
· Our exposure to staffing shortage is over four times greater than that of any other Village department.  Most departments are open 40 hours a week…we are open 168 hours per week, in other words 24/7.  Despite this, we operate with only 4 more staff positions than that of another comparable Village department that is open 40 hours per week.  The wheel never stops turning, the doors never close.
· Despite the addition of two staff positions, we perpetually operate with the absolute minimum number of staff required to put forth an acceptable coverage scheme.  When we operate in this manner, while it may save money, it puts us a great risk to experience staffing shortages.  Life happens in our department just like in any other, and there always seems to be some situation going on, be it retirement, training, FMLA leaves, injuries and even death.
· My recommendations to rectify this situation over the next couple of budget cycles would be:
· Increase the funding to the overtime account to a realistic dollar amount, such as I have attempted to do in past budget years.
· Add additional staff so that we are not always running with the absolute bare minimum needed to just get by – as I indicated, we are a small department, but large enough to where there likely will always be a situation of some sort occurring.

Other Information
· The department will be sending a representative to the funeral of the recently slain Rusk County Sheriff’s Deputy on November 4th.  This representative will be Officer Malcolm Haag, who knew and worked with the Deputy in his past employment with the Sawyer County Sheriff’s Office.
· The month of November will signify the one-year anniversary of the death of Officer Ryan Copeland.  
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