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McFarland Police Department

September 2016 Monthly Report
Introductory Information
As observed on the attached Call Summary Report, the McFarland Police Department logged 466 cases in September.  This is compared to 547 cases during the previous year.  Cases of interest for the month were: nine intoxicated drivers, three domestic disturbances, three disturbances, two juvenile complaints, thirteen thefts, twenty-five traffic accidents, and responded to five alarms.  Officers also logged 110 traffic incidents during the month.  

Cases of Interest
09/11/2016  Officers (Madison and McFarland) were dispatched to the area, north of Siggelkow Road and east of Highway 51, for a report of gun shots heard.  Officers checked the area and eventually located spent shell casings in the 4500 block of Triangle Street.  Officers located a total of ten shell casings in the roadway.  The casings were collected and will be processed for fingerprints.  No victims or suspects have been located at this time.
09/12/2016  Officers were dispatched to the 4600 Dale Street for the report of a domestic disturbance.  Officers arrived on scene and interview a male and female subject.  Officers learned the female had battered the male during the disturbance and he was arrested for domestic related battery.  The male was booked into the Dane County Jail on the charges.
09/18/2016  Officers were dispatched to the 4800 block of Main Street for an unresponsive male seated in a vehicle.  Officers arrived on scene and located the vehicle that was occupied by one male subject.  Officers attempted to wake the subject but he would not immediately respond to them.  The driver was eventually able to respond to the officers and was found to be under the influence of alcohol.  The driver was asked to perform field sobriety tests and probable cause was established to arrest the driver for operating a motor vehicle while under the influence-1st offense.  The driver refused to take the evidentiary test but had a PBT test result of .192.
09/19/2016  Officers were dispatched to the 4000 block of Terminal Drive for a semi-truck that had driven off of the roadway.  Officers arrived on scene and made contact with the driver who said he was attempting to turn around.  The driver was found to be under the influence of alcohol and field sobriety tests were conducted.  The driver was arrested for operating a commercial motor vehicle while under the influence-1st offense.  The driver had a .22 blood alcohol concentration.



Staffing Report
· Our current recruitment initiative to fill vacancies continues.  To date:
· Officer Towns continues to progress in his field training.
· A senior patrol officer remains on FMLA leave due to a serious illness in the family, return date unknown at this time.
· Additionally, we are anticipating two short term FMLA leaves due to childbirth in the month of December.
· Our current recruitment process to fill the last vacancy is on schedule.  First round interviews with Department staff were conducted in the last week of September.  Four semi-finalists were gleaned from this round of interviews, and will be interviewed by the Police and Fire Commission on October 15th.
· As for 2017, we anticipate a possible retirement mid-year.
.
Equipment Report
· The Department will purchase five body cameras which were budget for as part of the Watchguard in-car camera system project.  We held off on purchasing the body cams to wait for a newer product being released by the company later in 2016.  That product line has now become available, and we will proceed with purchasing them, thus completing the project.
Training Report
· All officers attended the forth in-service session for the year.  Officers were trained in Emergency Vehicle Operations Course (EVOC) and Vehicle Contacts.  The training was held at Southwest Technical College in Fennimore, WI. 
· Officer Onken attended 16 hours of training to become certified as a Vehicle Contacts Instructor.  The training was held at Fox Valley Technical College in Appleton, WI.
Budget Report
· As has been reported each month of this year, I am anticipating an overage in the overtime budget account due to unanticipated staffing shortages, and in the uniform budget account this year due to the hiring of very likely four officer positions that were unanticipated at the time the budget was approved in 2015.  These hires will require additional expenditures of roughly $ 3,000 per officer.
· At present, we are running approximately 17% ($10,700) over where we should be in the overtime account at this point in the year
· At present, we have for the most part exhausted the uniform account.  This includes the outfitting of two of the four unanticipated hirings.  I would anticipate roughly a full 100% ($13,000) overage of this account by year’s end.
· In BY 2017 budget, I have requested additional overtime funding as compared to previous years.  In the BY 2016 budget, I also requested more funding but agreed to a lesser amount with the caveat that it would be sufficient only if we experienced a model year.  Simply put, we didn’t.
To recap the BY 2016 budget year, immediately following the finalization of the 2016 budget, the following occurred:
· The death of Officer Copeland
· An officer who was dismissed following legal issues
· The dismissal of a recruit candidate presenting irreconcilable performance deficiencies
· An officer who left law enforcement altogether and moved out of State
· Four separate medical leave situations (two short term and two longer term)
· An officer coping with a tragic family medical situation
· The final retirement of a part-time officer whom we relied upon to pick up significant hours
Frankly, given the totality of what occurred in this budget year, I am amazed that at the end of August we are only 17% over.
It’s important to understand the following when considering this overage:
· Medical situations that would keep a typical worker out of work for a few days may mean months of time off for a police officer.  Police officers simply cannot work patrol duties when not fully functional.  In reviewing the medical leaves that we experienced this year, this would have been the case with all four.  
· The nature of our business, and frankly the expectation of our community is that we at all times have adequate staffing.  We cannot simply say “Oh, well…I guess Fred won’t be in today so that particular piece of work won’t get done.”  Shifts absolutely must be filled and adequate staffing put forth each and every shift, each and every day.  I am very proud of the manner in which my staff has stepped forward and made personal sacrifice to make sure that we are able to provide this level of service.
· Our exposure to staffing shortage is over four times greater than that of any other Village department.  Most departments are open 40 hours a week…we are open 168 hours per week, in other words 24/7.  Despite this, we operate with only 4 more staff positions than that of another comparable Village department that is open 40 hours per week.  The wheel never stops turning, the doors never close.
· Despite the addition of two staff positions, we perpetually operate with the absolute minimum number of staff required to put forth an acceptable coverage scheme.  When we operate in this manner, while it may save money, it puts us a great risk to experience staffing shortages.  Life happens in our department just like in any other, and there always seems to be some situation going on, be it retirement, training, FMLA leaves, injuries and even death.
· My recommendations to rectify this situation over the next couple of budget cycles would be:
· Increase the funding to the overtime account to a realistic dollar amount, such as I have attempted to do in past budget years.
· Add additional staff so that we are not always running with the absolute bare minimum needed to just get by – as I indicated, we are a small department, but large enough to where there likely will always be a situation of some sort occurring.



Other Information
· The department continues to be involved in the initial phases of the Village-owned building security upgrade project.  In September, meetings were held with interested contractors and tours of the facilities were conducted.  The RFP closes on October 10th, with all bids due on that date.
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