VILLAGE OF MCFARLAND NOTICE OF PUBLIC MEETING

VILLAGE BOARD

Monday, March 28, 2016 7:00 P.M. McFarland Municipal Center

AR D

Community Room
AGENDA
CALL TO ORDER.
ATTENDANCE ROLL CALL.
PUBLIC APPERANCE.

PUBLIC ANNOUNCEMENTS AND COMMUNICATIONS.
a. Public Announcements
(1) Alternate side parking is in effect through March 31.
(2) Dog and cat licenses and dog park permits have expired and must be renewed for
2015.
(3) The brush/yard waste drop-off site opens April 1%,
(4) Community Service Day — April 23,
b. Public Communications
(1) Spring Election — April 5, 2016 (Voter ID Required).

CONSENT AGENDA.
a. Motion to approve pre-paid checks #66030-66044 in the amount of $ 6,907.77 and current
checks # 66045-66115 in the amount of $146,047.36.

6. BUSINESS.
a. PARKS, RECREATION, & NATURAL RESOURCES (Trustee Kolk and Utter)

(1) Recommendation to award the 2016 Grandview Conservancy Path Improvements
contract to Raymond P. Cattell, Inc. in the amount of $74,075 with approval of spending
up to $85,000 total for change orders for adjustments to increase the size of pipes up to
24>,

b. PLAN COMMISSION (President Czebotar and Trustee Kolk)

(1) Recommendation to approve of a 2-Lot Certified Survey Map (CSM), for property
owned by Village of McFarland. The property addresses are 5524-5526 N. Cook Street,
and 5100 Broadhead Street and are currently zoned R-2, Single and Two Family
Residence.

(2) Recommendation to approve of a request by Timothy LeBrun, College Properties LLC
for approval of a revised condominium plat and First Amendment to Declaration of
Condominium for Storage Shop USA for expansion of current commercial condominium
plat. The current addresses are 4901 — 4943 Ivywood Trail. The property is currently
zoned C-H Highway Commercial.

c. Discussion and update on the 2015-2016 Village Board goals.
d. Discussion and possible action on the AD HOC Transportation Committee’s final report.
e. Authority, Board, Commission, and Committee agenda item requests, referrals, and updates.

CLOSED SESSSION. Motion to convene in closed session in accordance with Wis. Stats.
§19.85 (1) (e) to deliberate or negotiate the investment of public funds or other specified public
business whenever competitive or bargaining reasons require a closed session (AFSCME Labor
Agreement) and Wis. Stats. § 19.85(1)(c) to consider employment, promotion, compensation, or
other performance evaluation data of any public employee over which the governmental body
has jurisdiction or exercises responsibility (conduct performance evaluation of
Administrator/Treasurer). ‘



8. OPEN SESSION. Motion to adjourn the Closed Session and reconvene in Open Session to
discuss and take action on items of business discussed in Closed Session.
(a) Discussion and possible action regarding the Local 60 AFSCME Bargaining agreement -

EMT Unit.
9. ADJOURNMENT.
NOTES: 1) Persons needing special accommodations should call 838-3153 at least 24 hours

prior to the meeting.
2) More specific information about agenda items may be obtained by calling 838-3153.

This agenda was posted, or caused to be posted, by my hand on the 25" day of March, 2016 the following three (3) posting
places in the Village of McFarland, to wit: McFarland Municipal Center, 5915 Milwaukee Street; E.D. Locke Public

Library, 3920 Milwaukee Street; and McF arlaz State B::fni 5§90 Hwy 51.
Tracey Bermadw) Clérk/Deputy Treasurer
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Te-paul, #060030~ b0t #$l,967.77

VILLAGE OF MCFARLAND

Board Report
Check Issue Dates: 3/14/2016 - 3/14/2016

Page: 1
Mar 14, 2016 03:10PM

Report Critena
Report type  GL detail

GL Check Check Vendor Description Invoice Invoice Invoice Check
Penod Issue Date Number Number Payee Number Sequence GL Account Amount
03/16  03/14/2016 66030 1797 EKLOF, DANIEL W MCFARLAND 41 inspections 031416 1 100-52-7230-110 1.435.00
03/16 03/14/2016 66030 1797 EKLOF, DANIEL W MONONA 21 inspections 031416 2 100-52-7230-110 735.00
03/16  03/14/2016 66030 1797 EKLOF, DANIEL W 23.5 office hours 031416 3 100-52-7230-110 587.50
Total 66030: 2,757.50
03/16 03/14/2016 66031 682 MORRIS, DELORIS ELECTION WORKER 031416 1 100-51-4142-110 54.74
Total 66031: 54.74
03/16 03/14/2016 66032 1307 WIAFSCME COUNCIL 32 AFSCME DUES 031416 100-2161 85.93
Total 66032: 85.93
03/16  03/14/2016 66033 1086 WI SCTF PIN 6635567 BRANDT 0314186 100-2159 334.63
Total 66033: 33463
Grand Totals: 3,232.80

Summary by General Ledger Account Number

GL Account Debit Credit Proof
100-2120 .00 3,232.80- 3,232.80-
100-2159 334.63 00 33463
100-2161 85.93 00 85.93
100-51-4142-110 54,74 .00 54.74
100-52-7230-110 2,757.50 .00 2,757.50
Grand Totals 3,232.80 3,232.80- .00

M = Manual Check, V = Void Check



VILLAGE OF MCFARLAND Check Register Page 1

Report Dates: 3/6/2016-3/18/2016 Mar 17, 2016 10.51AM
Pay Penod  Journal Check Check Payee
Date Code Issue Date Number Payee ID Amount
03/18/2016 PC 03/24/2016 66034 DOSTALEK. JEFFREY J 600 37587
03/18/2016 PC 03/24/2016 66035 GREMNAWALT, MAUREEN 601 244 38
03/18/2016 PC 03/24/2016 66036 LICHT, TRAVIS 1019 37 40
03/18/2016 PC 03/24/2016 66037 HELLER, TYNAN COLE 1029 66 50



VILLAGE OF MCFARLAND Board Report Page: 1

Check Issue Dates: 3/21/2016 - 3/21/2016 Mar 21, 2016 08:20AM
Report Critena
Report type GL detail
GL Check Check Vendor Description Invoice Invoice Invoice Check
Period Issue Date Number Number Payee Number Sequence GL Account Amount
03/16  03/21/2016 66038 667 MINNESOTA LIFE INS CO 04/16 LIFE INS VILLAGE 032116 1 100-2157 558.49
03/16 03/21/2016 66038 667 MINNESOTA LIFE INS CO 04/16 LIFE INS - EMPLOYEE 032116 2 100-2157 570.34
Total 66038: 1,128.83
03/16 03/21/2016 66039 16269 TAKE A VET FISHING SPEC EVENT OVERPMT 032116 1 100-2131 5.00
Total 66039: 5.00
Grand Totals: 1,133.83
Summary by General Ledger Account Number
GL Account Debit Credit Proof
100-2120 .00 1,133.83- 1,133.83-
100-2131 5.00 .00 5.00
100-2157 1,128.83 .00 1,128.83
Grand Totals 1,133.83 1,133.83- .00

M = Manual Check, V = Void Check



VILLAGE OF MCFARLAND Check Register Page 1

Report Dates: 3/6/2016-3/19/2016 Mar 21. 2016 03:12PM
Pay Penod  Journal Check Check Payee
Date Code  Issue Date Number Payee ID Amount

03/19/2016 PC 03/25/2016 66040 HAAG. MALCOLM 59 930 08
03/19/2016 PC 03/25/2016 66041 DAY, ANDREW CHARLE 860 180.86
03/19/2016 PC 03/25/2016 66042 JANNESS. JUSTIN R 868 120 69
03/19/2016 PC 03/25/2016 66043 KENT, HEATHERE 4035 14 26
03/19/2016 PC 03/25/2016 66044 CLARK, KATHARINE A 4036 5§71.10



wiend cheeks HobotdS=LbilS  #14b, 04130

VILLAGE OF MCFARLAND

Board Report

Check Issue Dates: 3/30/2016 - 3/30/2016

Page: 1

Mar 21, 2016 04:53PM

Report Criteria.

Report type: GL detail

GL Check Check Vendor Descnption Invoice Invoice invoice Check
Penod Issue Date Number Number Payee Number Sequence GL Account Amount

03/16 03/30/2016 66045 2096 3 RIVERS BILLING FEB EMS BILLING 3554 1 100-4523 554

Total 66045. 554
03/16  03/30/2016 66046 1730 ACCURATE APPRAISAL LLC 2891 APPRAISALS MAR2016 1 100-51-4154-210 15,300.00

Total 66046 15,300.00
03/16  03/30/2016 66047 16270 AL KAUKL LAND SURVEYING & SURVEY-SANITARY SEWER DIST SURVEY-03 1 100-1624 2,500.00

Total 66047 2,500.00
03/16  03/30/2016 66048 1397 ALL COMFORT SERVICES CONF ROOM WIRING-PROJECTOR/QUTLET 545293 1 100-51-8081-350 626.00

Total 66048: 626.00
03/16  03/30/2016 66049 30 ALLIANT ENERGY/WP&L WELL #1 ELECTRIC 030116 1 600-57-0030-622 525.30
03/16  03/30/2016 66049 30 ALLIANT ENERGY/WP&L WELL #1 GAS 030116 2 600-57-0030-623 11.31
03/16  03/30/2016 66049 30 ALLIANT ENERGY/WPS&L FLOWER CORNER 030116 3 100-55-6050-222 7.94
03/16 03/30/2016 66049 30 ALLIANT ENERGY/WPS&L GAZEBO 030116 4 100-55-6050-222 29.18
03/16  03/30/2016 66049 30 ALLIANT ENERGY/WP&L TRAFFIC FLASHERS 030116 5 100-53-3030-222 7.89
03/16 03/30/2016 66049 30 ALLIANT ENERGYWPS&L LIBRARY 030916 1 900-55-0011-220 2,050.50
03/16  03/30/2016 66049 30 ALLIANT ENERGY/WPS&L WELL #4 030916 2 600-57-0030-622 1,376.50
03/16  03/30/2016 66049 30 ALLIANT ENERGYMWPS&L LIFT #1 030916 3 600-56-0020-821 184.88

Total 66049: 4,193.50
03/16  03/30/2016 66050 2020 AMERICAN TEST CENTER GROUND LADDER TEST 2160602 1 100-52-2020-241 40.00

Total 66050: 40.00
03/16  03/30/2016 66051 2216 ANDRES MEDICAL FEB-2016 CHARGES 137367 1 100-4523 377.76

Total 66051: 377.76
03/16  03/30/2016 66052 2238 ANGUS YOUNG DESIGN/PERMIT FEES 56900-12 1 500-55-0050-857 2,901.07

M = Manual Check, V = Void Check



VILLAGE OF MCFARLAND

Board Report

Check Issue Dates: 3/30/2016 - 3/30/2016

Page. 2
Mar 21, 2016 04:53PM

GL Check Check Vendor Descniption Invoice Invoice Invoice Check
Period Issue Date Number Number Payee Number Sequence GL Account Amount
Total 66052; 2,901.07
03/16  03/30/2016 66053 1359 AUTO CLEAN LLC WASH CARDS 3842 1 100-52-1010-350 100.00
Total 66053: 100.00
03/16  03/30/2016 66054 16271 BADGER SURVEYING & MAPPI  2-LOT CERTIFIED SURVEY MAP SURVEY-01 1 650-53-3040-260 1,650.00
Total 66054: 1,650.00
03/16  03/30/2016 66055 2274 CAPITAL AREA REGIONAL PLA 2-VILLAGE ZONING MAPS 84 1 100-51-7272-210 40.00
Total 66055: 40.00
03/16  03/30/2016 66056 139 CAPITAL NEWSPAPERS EMT CLASSIFIED AD 2398397 1 100-52-4040-300 760.00
Total 66056: 760.00
03/16 03/30/2016 66057 1909 CATERPILLAR FINANCIAL SER LOADER LEASE 16950683 1 650-53-3040-810 321.76
03/16  03/30/2016 66057 1909 CATERPILLAR FINANCIAL SER LOADER LEASE 16950683 2 100-53-3030-805 965.30
03/16 03/30/2016 66057 1909 CATERPILLAR FINANCIAL SER LOADER LEASE 16950683 3 600-56-0020-828 321.77
03/16 03/30/2016 66057 1909 CATERPILLAR FINANCIAL SER LOADER LEASE 16950683 4 600-57-0070-923 321.77
Total 66057; 1,930.60
03/16 03/30/2016 66058 166 CINTAS CORPORATION FIRST AID SUPPLIES 8402625345 1 100-53-3030-350 34.49
Total 66058: 34.49
03/16  03/30/2016 66059 2098 COACHING SYSTEMS LLC 24-AMBULANCE RESPONSE BOOKS 36903 1 100-52-4040-348 224.32
Total 66059: 224 32
03/16 03/30/2016 66060 193 COMPUTER MAGIC INC NEW MOUSE 20142327 1 100-51-8080-340 32.00
03/16  03/30/2016 66060 193 COMPUTER MAGIC INC FEB-2016 SUPPORT MSP-2293 1 100-51-2121-210 88.00
03/16  03/30/2016 66060 193 COMPUTER MAGIC INC FEB-2016 SUPPORT MSP-2293 2 100-52-1010-240 1,056.00
03/16 03/30/2016 66060 193 COMPUTER MAGIC INC FEB-2016 SUPPORT MSP-2293 3 100-52-2020-241 484.00
03/16  03/30/2016 66060 183 COMPUTER MAGIC INC FEB-2016 SUPPORT MSP-2293 4 100-52-4040-241 220.00

M = Manual Check, V = Void Check
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VILLAGE OF MCFARLAND Board Report Page. 3
Check Issue Dates: 3/30/2016 - 3/30/2016 Mar 21, 2016 04:53PM
GL Check Check Vendor Description invoice Invoice invoice Check
Period  Issue Date Number Number Payee Number Sequence GL Account Amount

03/16  03/30/2016 66060 193 COMPUTER MAGIC INC FEB-2016 SUPPORT MSP-2293 5 100-55-5520-240 4400
03/16  03/30/2016 66060 193 COMPUTER MAGIC INC FEB-2016 SUPPORT MSP-2293 6 100-55-5510-315 132.00
03/16  03/30/2016 66060 193 COMPUTER MAGIC INC FEB-2016 SUPPORT MSP-2293 7 100-51-7272-240 132.00
03/16 03/30/2016 66060 193 COMPUTER MAGIC INC FEB-2016 SUPPORT MSP-2293 8 100-53-3030-240 220.00
03/16  03/30/2016 66060 183 COMPUTER MAGIC INC FEB-2016 SUPPORT MSP-2293 9 600-57-0070-923 88.00
03/16  03/30/2016 66060 183 COMPUTER MAGIC INC FEB-2016 SUPPORT MSP-2293 10 600-56-0050-852 88.00
03/16  03/30/2016 66060 193 COMPUTER MAGIC INC FEB-2016 SUPPORT MSP-2293 1 650-53-3040-310 88.00
03/16 03/30/2016 66060 193 COMPUTER MAGIC INC FEB-2016 SUPPORT MSP-2293 12 100-52-5050-292 44.00
03/16  03/30/2016 66060 193 COMPUTER MAGIC INC KIT FOR PRINTER MSP-2293 13 100-53-3030-310 65.00
03/16 03/30/2016 66060 183 COMPUTER MAGIC INC LENOVO TOWER MSP-2293 14 100-52-1010-310 385.00
03/16  03/30/2016 66060 193 COMPUTER MAGIC INC FEB-2016 SUPPORT MSP-2293 15 100-51-4170-311 1,475.50

Total 66060: 4,641.50
03/16  03/30/2016 66061 194 CONCENTRA HAAG-NEW HIRE TESTING 102485144 1 100-51-4141-300 598.50

Total 66061. §98.50
03/16 03/30/2016 66062 1989 CORPORATE BUSINESS SYSTE COPIER LEASE 18418429 1 100-51-4141-240 194.62
03/16  03/30/2016 66062 1989 CORPORATE BUSINESS SYSTE COPIER LEASE 18438688 1 900-55-0011-241 168.50

Total 66062: 363.12
03/16  03/30/2016 66063 1227 CUSTOM CREDENTIALS {D CARDS-SQUAD 2133 1 100-52-1010-340 85.75
03/16  03/30/2016 66063 1227 CUSTOM CREDENTIALS HAAG-ID CARDS 2142 1 100-52-1010-340 11.75

Total 66063: 97.50
03/16  03/30/2016 66064 225 DANE CO HIGHWAY SALT BRINE 25926 1 100-53-3030-451 405.00

Total 66064: 405.00
03/16 03/30/2016 66065 1780 DANE CO CONSOLIDATED FOO CASE SYTROFOAM BOWLS 70626 1 100-55-5530-349 13.74

Total 66065: 13.74
03/16 03/30/2016 66066 281 DIGGERS HOTLINE INC LOCATES 160237601 1 600-57-0070-923 36.54
03/16  03/30/2016 66066 281 DIGGERS HOTLINE INC LOCATES 160237601 2 600-56-0050-852 36.54

M = Manual Check, V = Void Check
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VILLAGE OF MCFARLAND Board Report Page: 4
Check Issue Dates: 3/30/2016 - 3/30/2016 Mar 21, 2016 04:53PM
GL Check Check Vendor Description Invoice Invoice Invoice Check
Period Issue Date Number Number Payee Number Sequence GL Account Amount
Total 66066 73.08
03/16  03/30/2016 66067 16272 DIPIAZZA, CHUCK POCKET BADGE CD-030416 1 100-52-5050-349 46.00
Total 66067. 46.00
03/16  03/30/2016 66068 16174 DNR ACCOUNTS RECEIVABLE HARD HATS/COATS 370-0000001 1 100-52-2020-840 451.24
Total 66068: 451.24
03/16 03/30/2016 66069 361 FIRST SUPPLY LLC MADISON WATER MAIN CLAMP 7209146-00 1 600-57-0050-651 169.07
Total 66069 169.07
03/16  03/30/2016 66070 2197 FUTURE ENVIRONMENTAL INC  OIL FILTER PICKUP WI16191 1 300-57-0020-290 35.00
Total 66070: 3500
03/16 03/30/2016 66071 16234 GALLS, LLC UNIFORM SHIRTS/PINS 004984754 1 100-52-2020-346 207.08
03/16  03/30/2016 66071 16234 GALLS, LLC UNIFORM SHIRTS 005003601 1 100-52-2020-346 129.42
Total 66071: 336.50
03/16 03/30/2016 66072 395 GENERAL COMMUNICATIONS | K39 SQUAD-ELECTRONICS 222083 1 500-52-0010-810 11,766.22
03/16  03/30/2016 66072 395 GENERAL COMMUNICATIONS ! PORTABLE RADIO REPAIR 222323 1 100-52-2020-292 646.43
Total 66072: 12,412.65
03/16  03/30/2016 66073 418 HAMM'S ARBORCARE INC INDIAN MOUND MAINTENANCE 6490 1 100-55-6050-392 2,980.00
03/16 03/30/2016 66073 418 HAMM'S ARBORCARE INC OAK WILT REMOVAL 6490 2 100-55-6060-340 §,022.00
Total 66073: 8,002.00
03/16  03/30/2016 66074 1694 HEARTLAND LITHO BIZ CARDS 63347 1 100-55-5510-310 131.30
03/16 03/30/2016 66074 1694 HEARTLAND LITHO BIZ CARDS 63347 2 100-55-5520-310 65.65
03/16  03/30/2016 66074 1684 HEARTLAND LITHO 3000/EA-WINDOW/REG ENVELOPES 63356 1 100-514141-310 22275
03/16  03/30/2016 66074 1694 HEARTLAND LITHO 3000/EA-WINDOW/REG ENVELOPES 63356 2 100-51-4151-310 270.75

M = Manual Check, V = Void Check
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VILLAGE OF MCFARLAND

Board Report
Check Issue Dates: 3/30/2016 - 3/30/2016

Page. §

Mar 21, 2016 04:53PM

GL Check Check Vendor Descniption Invoice Invoice Invoice Check
Period Issue Date Number Number Payee Number Sequence GL Account Amount
Total 66074. 690.45
03/16 03/30/2016 66075 442 HOMETOWN NEWS LIMITED PA FEB NOTICES-ELECTIONS/BID/MTGS/MINUT  4184-022916 1 100-51-1111-321 712.24
Total 66075: 712.24
03/16  03/30/2016 66076 1904 HUMPHREY SERVICE PARTS{ SUCTION GUN 1104831 1 100-53-3030-350 16.09
03/16  03/30/2016 66076 1904 HUMPHREY SERVICE PARTS!| MOWER PARTS 1105192 1 100-53-3030-352 12.39
03/16  03/30/2016 66076 1904 HUMPHREY SERVICE PARTS | OILFILTER 1105369 1 100-53-3030-352 5.91
03/16  03/30/2016 66076 1904 HUMPHREY SERVICE PARTS! OILFILTER 1105370 1 100-53-3030-352 12.54
03/16  03/30/2016 66076 1904 HUMPHREY SERVICE PARTS! MOWER FILTER 1105945 1 100-53-3030-352 6.05
Total 66076: 52.98
03/16  03/30/2016 66077 452 HYDRITE CHEMICAL WATER CHEMICALS 01887008 1 600-57-0040-631 315.66
03/16  03/30/2016 66077 452 HYDRITE CHEMICAL WATER CHEMICALS 01889022 1 600-57-0040-631 631.32
Total 66077: 946.98
03/16  03/30/2016 66078 1452 JACOBSEN, NATE LUNCH-TRAINING NJ-031116 1 100-52-1010-330 7.00
Total 66078: 7.00
03/16 03/30/2016 66079 476 JEFFERSON FIRE & SAFETY IN TURNOUT GEAR MAINTENANCE 224636 1 100-52-2020-346 198,14
03/16  03/30/2016 66079 476 JEFFERSON FIRE & SAFETY IN FIRE BOOTS 224708 1 100-52-2020-346 295.00
Total 66079: 493.14
03/16  03/30/2016 66080 492 KAYSER AUTOMOTIVE GROUP  PROGRAM REMOTE-2016 K9 CAR 498222 1 100-52-1010-350 133.00
Total 66080: 133.00
03/16  03/30/2016 66081 2254 KELLY, LAUREN MILEAGE-CASE MGMT TRAINING LK-031616 1 100-55-5510-330 23.32
03/16  03/30/2016 66081 2254 KELLY, LAUREN MILEAGE REIMBURSEMENT LK-031616 2 100-55-5510-353 47.30
Total 66081: 70.62
03/16  03/30/2016 66082 516 KWIK TRIP INC FEB-2016 FUEL CHGS 176007-0229 1 100-52-1010-351 835.92

%

M = Manual Check, V = Void Check
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VILLAGE OF MCFARLAND Board Report Page: 6
Check Issue Dates: 3/30/2016 - 3/30/2016 Mar 21, 2016 04:53PM
GL Check Check Vendor Description Invoice Invoice Invoice Check
Period Issue Date Number Number Payee Number Sequence GL Account Amount
Total 66082: 835.92
03/16  03/30/2016 66083 531 LARK UNIFORM QUTFITTERS MEDALS 216301 1 100-52-1010-330 698.00
03/16  03/30/2016 66083 531 LARK UNIFORM OUTFITTERS UNIFORM BADGE 216303 1 100-52-2020-346 49.50
03/16  03/30/2016 66083 531 LARK UNIFORM OUTFITTERS HAAG-NEW HIRE UNIFORM 216448 1 100-52-1010-346 1,322.15
Total 66083: 2,069.65
03/16  03/30/2016 66084 765 LEGAL SHIELD APRIL COVERAGE 108629-0315 1 100-2156 187.40
Total 66084: 187.40
03/16  03/30/2016 66085 553 LINCOLN CONTRACTORS SUP CARBURATOR FOR SAW K36416 1 100-53-3030-352 140.50
Total 66085: 140.50
03/16  03/30/2016 66086 580 MADISON SPRING CO INC TRUCK BOLTS S$102338 1 100-53-3030-352 30.58
Total 66086: 30.58
03/16  03/30/2016 66087 581 MADISON TRUCK EQUIPMENT | SALT SPINNER MOTOR 3-74418 1 100-53-3030-352 301.25
Total 66087: 301.25
03/16  03/30/2016 66088 582 MADISON TRUCK SALES INC TENDER 7 BATTERIES 264959A 1 100-52-2020-352 187.64
03/16  03/30/2016 66088 582 MADISON TRUCK SALES INC TENDER 7 CORE 265073A 1 100-52-2020-352 49.50-
Total 66088: 138.14
03/16  03/30/2016 66089 640 MGE STREET LIGHTS 11299443-03 1 100-53-3030-222 741.39
03/16  03/30/2016 66089 640 MGE LIGHTS 13010467-02 1 100-53-3030-222 32.81
03/16  03/30/2016 66089 640 MGE STREET LIGHT 14096945-02 1 100-53-3030-222 27.11
03/16  03/30/2016 66089 640 MGE LIFT #4 21056320-02 1 600-56-0020-821 62.48
03/16  03/30/2016 66089 640 MGE LIGHTS 26583237-02 1 100-53-3030-222 19.34
Total 66089: 883.13
03/16 03/30/2016 66090 1941 MIDWEST TRAILER SALES VEHICLE WASH CONTAINERS 1077214-00 1 100-53-3030-350 67.06

M = Manual Check, V = Void Check
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VILLAGE OF MCFARLAND Board Report Page:. 7
Check Issue Dates: 3/30/2016 - 3/30/2016 Mar 21, 2016 04:53PM
GL Check Check Vendor Description Invoice Invoice Invoice Check
Period Issue Date Number Number Payee Number Sequence GL Account Amount
03/16 03/30/2016 66090 1941 MIDWEST TRAILER SALES VEHICLE WASH CONTAINERS 1077215-00 1 100-53-3030-350 245 87
03/16 03/30/2016 66090 1941 MIDWEST TRAILER SALES VEHICLE WASH CONTAINERS 1077215-00 2 600-56-0020-828 245 .87
03/16  03/30/2016 66090 1941 MIDWEST TRAILER SALES VEHICLE WASH CONTAINERS 1077215-00 3 600-57-0070-933 24587
03/16  03/30/2016 66090 1941 MIDWEST TRAILER SALES VEHICLE MARKERS 1077668-00 1 100-53-3030-352 28.20
03/16 03/30/2016 66090 1941 MIDWEST TRAILER SALES TRUCK 7 PARTS 1077949-00 1 100-53-3030-352 93.76
03/16 03/30/2016 66090 1941 MIDWEST TRAILER SALES STROBE BEACON 1078007-00 1 100-53-3030-352 39.23
Total 66090: 965.86
03/16  03/30/2016 66091 660 MILLER, JOHN MILLER-MAG POUCH/ELEC EARMUFF JIM-021116 1 100-52-1010-346 86.97
Total 66091: 86.97
03/16  03/30/2016 66092 664 MILWAUKEE JOURNAL SENTIN 12 MO/7 DAY RENEWAL 927754 1 900-55-0011-395 319.80
Total 66092: 319.80
03/16  03/30/2016 66093 1976 MURPHY DESMOND SC TRAFFIC MATTERS 8009270 1 100-51-2161-210 7.463.50
03/16 03/30/2016 66093 1976 MURPHY DESMOND SC LEGAL-BILL WAUBESA VILLAGE 8009619 1 100-2640 639.00
03/16  03/30/2016 66093 1976 MURPHY DESMOND SC LEGAL-BILL STORAGE SHOP 8009620 1 100-2640 102.50
03/16 03/30/2016 66093 1976 MURPHY DESMOND SC LEGAL-BILL FARWELL PLACE 8009621 1 100-2640 208.25
03/16  03/30/2016 66093 1976 MURPHY DESMOND SC HOLSCHER/CTY MN/ANNEXATION 8009622 1 100-51-2161-210 2,697.95
03/16  03/30/2016 66093 1976 MURPHY DESMOND SC LEGAL-BILL VERIDIAN 8009624 1 100-2640 194.75
03/16  03/30/2016 66093 1976 MURPHY DESMOND SC TRAFFIC MATTERS 8009719 1 100-51-2161-210 6,491.10
Total 66093: 17,797.05
03/16  03/30/2016 66094 2102 ONKEN, JASON MEALS-TRAINING IN PEWAUKEE JO-031116 1 100-52-1010-330 46.77
Total 66094: 46.77
03/16  03/30/2016 66095 2066 PELLITTERI WASTE SYSTEMS TRASH FOR MARCH 62X02224 1 300-57-0010-290 17,552.54
03/16  03/30/2016 66095 2066 PELLITTERI WASTE SYSTEMS RECYCLING FOR MARCH 62X02224 2 300-57-0020-290 6,548.96
Total 66095: 24,101.50
03/16  03/30/2016 66096 630 PHYSIO-CONTROL INC MONITOR MODEMS 116088030 1 100-52-4040-292 1,366.20

M = Manual Check, V = Void Check
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GL Check Check Vendor Description Invoice Invoice Invoice Check
Period Issue Date Number Number Payee Number Sequence GL Account Amount
Total 66096: 1,366.20
03/16  03/30/2016 66097 764 PREMIER PAINT & WALLPAPER  MCDANIEL PARK PIER STAIN 34936 1 100-55-6050-391 581.35
03/16  03/30/2016 66097 764 PREMIER PAINT & WALLPAPER  MCDANIEL PARK-STAIN BRUSHES 35021 1 100-55-6050-391 31.18
Total 66097: 612.53
03/16  03/30/2016 66098 1245 PROFESSIONAL PEST CONTR  PEST CONTROL 231342 1 100-51-8080-240 37.00
Total 66098: 37.00
03/16  03/30/2016 66099 772 PROTECTION TECHNOLOGIES  ANNUAL MONITORING SVC 3/1/16-3/1/17 19181 1 100-51-8080-340 270.00
03/16 03/30/2016 66099 772 PROTECTION TECHNOLOGIES PW CAMERA REPAIR-DROP OFF SITE 19192 1 100-51-8080-350 105.00
Total 66099: 375.00
03/16  03/30/2016 66100 1833 PULSE CHECK PLUS LLC AED COURSE CARDS 3561 1 100-52-4040-291 12.00
03/16  03/30/2016 66100 1833 PULSE CHECK PLUS LLC ADULT F/A COURSE CARDS 2015 3563 1 100-52-4040-291 18.00
03/16 03/30/2016 66100 1833 PULSE CHECK PLUS LLC AED COURSE CARDS 3574 1 100-52-4040-291 8.00
Total 66100: 38.00
03/16  03/30/2016 66101 783 QUILL CORPORATION PAPER/TAPE/BINDER CLIPS 3741641 1 100-52-1010-310 184.41
03/16  03/30/2016 66101 783 QUILL CORPORATION DRY ERASE BOARD 3856597 1 100-52-1010-310 114.25
Total 66101: 298.66
03/16  03/30/2016 66102 797 REINDERS INC SIDEWALK SALT 2246169-00 1 100-53-3030-350 100.00
03/16 03/30/2016 66102 797 REINDERS INC SIDEWALK SALT 2246169-00 2 100-51-8081-340 165.16
03/16  03/30/2016 66102 797 REINDERS INC SIDEWALK SALT 2246169-00 3 900-55-0011-240 165.15
Total 66102: 430.31
03/16  03/30/2016 66103 824 SAFE COMMUNITIES MED DROP BOX 144 1 100-51-8081-340 1,000.00
Total 66103: 1,000.00
03/16  03/30/2016 66104 16268 SCHROECKENTHALER, MATTH SCHROEK-PANTS MS-021116 1 100-52-1010-346 56.94

b

M = Manual Check, V = Void Check



VILLAGE OF MCFARLAND

Board Report
Check Issue Dates: 3/30/2016 - 3/30/2016

Page: 9

Mar 21, 2016 04:53PM

GL Check Check Vendor Description Invoice Invoice Invoice Check
Period Issue Date Number Number Payee Number Sequence GL Account Amount
03/16 03/30/2016 66104 16268 SCHROECKENTHALER, MATTH SCHROEK-STREAMLIGHT MS-021216 1 100-52-1010-346 120.46
03/16  03/30/2016 66104 16268 SCHROECKENTHALER, MATTH SCHROEK-STREAMLIGHT MS-021516 1 100-52-1010-346 58.00
Total 66104: 23540
03/16 03/30/2016 66105 2244 SOTHERN WI & NORTHERN IL 5/1/16-5/1/17 DUES 4646 1 100-52-2020-320 30.00
Total 66105: 30.00
03/16  03/30/2016 66106 2042 THOMSON REUTERS FEB-2016 INVESTIGATIVE SUITE 833597159 1 100-52-1010-240 144.32
Total 66106: 144.32
03/16  03/30/2016 66107 957 TOM'S AUTO CENTER INC M4 REPLACE RIMS/BALANCE TIRES 0032166 1 100-52-1010-351 242.09
Total 66107: 242.09
03/16  03/30/2016 66108 958 TOWN & COUNTRY ENGINEER  ENGINEERING-BILL VERIDIAN 16394 1 100-2640 799.50
03/16 03/30/2016 66108 958 TOWN & COUNTRY ENGINEER MC86=DWGS/LAYOUT/MTGS/BID DOCS 16396 1 500-53-0030-855 1,761.00
03/16  03/30/2016 66108 958 TOWN & COUNTRY ENGINEER  MCB6=DWGS/LAYOUT/MTGS/BID DOCS 16386 2 600-1800 1,802.00
03/16 03/30/2016 66108 958 TOWN & COUNTRY ENGINEER  MC86=DWGS/LAYOUT/MTGS/BID DOCS 16396 3 600-1800 1,584.00
03/16  03/30/2016 66108 958 TOWN & COUNTRY ENGINEER  MC86=DWGS/LAYOUT/MTGS/BID DOCS 16396 4 650-1800 1,557.05
03/16 03/30/2016 66108 958 TOWN & COUNTRY ENGINEER  MC87=CONSTR OBS/PROJ ADMIN 16397 1 600-1800 1,791.25
03/16 03/30/2016 66108 958 TOWN & COUNTRY ENGINEER  PRAIRIE PLACE-MEETINGS/WETLAND DISC 16398 1 100-2640 1,024.75
03/16 03/30/2016 66108 958 TOWN & COUNTRY ENGINEER  DESIGN/LAYOUT/BID DOCS 16399 1 500-55-0050-858 1,310.67
03/16  03/30/2016 66108 958 TOWN & COUNTRY ENGINEER  MC91-LAYOUTS/BID DOCS & PROCESS 16400 1 500-53-0030-850 12,975.44
03/16  03/30/2016 66108 958 TOWN & COUNTRY ENGINEER  MC92/UTIL EASEMENTS 16401 1 100-2640 175.00
03/16  03/30/2016 66108 958 TOWN & COUNTRY ENGINEER  MC94/PATH LAYOUTS, BID DOCS 16402 1 500-53-0030-845 4,764.22
03/16  03/30/2016 66108 958 TOWN & COUNTRY ENGINEER  MC99/LAKE EDGE CONDOS 16404 1 100-2640 219.75
Total 66108: 29,764.63
03/16 03/30/2016 66109 9140 TRITECH FORENSICS INC EVIDENCE SUPPLIES 129402 1 100-52-1010-360 433.29
Total 66109: 433.29
03/16  03/30/2016 66110 975 TV & RP UNIT Registration suspension notice 032116 1 100-52-1010-296 40.00

M = Manual Check, V = Void Check
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GL Check Check Vendor Description Invoice Invoice Invoice Check
Period Issue Date Number Number Payee Number Sequence GL Account Amount

Total 66110: 40.00
03/16  03/30/2016 66111 1015 VILLAGE OF MCFARLAND MUNICIPAL CENTER STW-2016IN 1 100-53-3030-499 16.54
03/16  03/30/2016 66111 1015 VILLAGE OF MCFARLAND PW FACILITY STW-2016IN 2 100-53-3030-499 17.47
03/16 03/30/2016 66111 1015 VILLAGE OF MCFARLAND LIBRARY STW-2016IN 3 100-53-3030-499 7.88
03/16  03/30/2016 66111 1015 VILLAGE OF MCFARLAND OLD LIBRARY STW-2016IN 4 100-53-3030-499 1.42
03/16  03/30/2016 66111 1015 VILLAGE OF MCFARLAND HOUSE STW-2016IN 5 400-51-0070-240 71
03/16 03/30/2016 66111 1015 VILLAGE OF MCFARLAND DUPLEX STW-2016IN 6 650-53-3040-260 71
03/16 03/30/2016 66111 1015 VILLAGE OF MCFARLAND OLD WELL HOUSE STW-2016IN 7 600-57-0030-623 71
03/16  03/30/2016 66111 1015 VILLAGE OF MCFARLAND WATER TOWER STW-2016IN 8 600-57-0050-641 1.98
03/16 03/30/2016 66111 1015 VILLAGE OF MCFARLAND WATER TOWER-INDIAN MOUND STW-2016IN 9 600-57-0050-641 291
03/16  03/30/2016 66111 1015 VILLAGE OF MCFARLAND WELL #1 STW-2016IN 10 600-57-0030-623 71
03/16  03/30/2016 66111 1015 VILLAGE OF MCFARLAND WELL #3 STW-2016IN 1 600-57-0030-623 7
03/16 03/30/2016 66111 1015 VILLAGE OF MCFARLAND WELL #4 STW-2016IN 12 600-57-0030-623 92
03/16  03/30/2016 66111 1015 VILLAGE OF MCFARLAND LIFT STATIONS STW-2016IN 13 600-56-0030-834 284
03/16  03/30/2016 66111 1015 VILLAGE OF MCFARLAND PARKS STW-2016IN 14 100-53-3030-499 56.31

Total 66111: 111.82

cmp——

03/16 03/30/2016 66112 1709 VON BRIESEN & ROPER S.C. AFSCME/PD NEGOTATIONS 212190 1 100-51-2161-211 1,012.00

Totat 66112: 1,012.00
03/16  03/30/2016 66113 16241 WI DEPT OF JUSTICE BACKGROUND CHECKS G1568-0229 1 100-52-2020-300 10.00

Total 66113: 10.00
03/16  03/30/2016 66114 1093 WI STATE LABORATORY OF HY WATER TEST 452621 1 600-57-0070-923 158.00

Total 66114: 158.00
03/16  03/30/2016 66115 1910 ZURBUCHEN OIL INC OFF ROAD DIESEL FUEL 203864 1 100-53-3030-351 369.00

Total 66115: 369.00

Grand Totals: 146,047.36

Summary by General Ledger Account Number

M = Manual Check, V = Void Check
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Il ((’ O TOwWN & COUNTRY
Wi, ENGINEERING, INC.

March 7, 2016

Village of McFarland
5915 Milwaukee Street
McFarland, WI 53558

Attention: Mr. Eric Rindflelsch, Village Administrator

Analysis of Bids and Recommendation for Award of Conlracts; 2016
Grandview Conservancy Path Improvements; Village of McFarland
Bid Deadline: March 3, 2016 at 11:00 A.M. local time

Subject;

Ladies and Gentlemen:

The purpose of this letter is to analyze the bids received for the 2016 Grandview
Conservancy Path Improvements project and 1o recommend award of a contract. This
project Involves extension of Grandview Conservancy Path from Phsasant Run lo
Creamery Road, consisting of an asphalt path and signage. An alternate bid was
included for a northern route consisting largely of a wooden boardwalk due to presence
of wetlands. A tabulation of the bids received is attached.

Nineteen general contractors, subcontractors, and material suppliers requestsd sels of
the plans, specifications and bidding documents. Four confractors submitted bids. Our
pre-bid estimate for the base bid was $84,185.00.

A summary of the bids Is as follows:

Base Bid Alternative Bid
i~ ...Jotal
Raymond P. Cattell, Inc. . $74,075.00 nobid
Janke General Coniractors $79,227.00 $167,647.00
Badgerland Excavaling Corp. $82,420.00 $136,344.00
Dray, Inc, $169,697.00 $533,301.00

All of the bids were properly submilled, except Drax, Inc. submitied thelr Proof of
Responsibility short of the required five days listed in the Insiructions to Bidders. The

Village can waive this as a minor informality, and we so recommend.

The low bldder, using the base bid only, is Raymond P. Cattell, Inc. of Madison,
Wisconsin, an experienced utility and street contractor that has done similar projecls for

nearby Villages, including Shorewaod Hills and Cambridge.

The alternate bid for the northern route is significantly higher than the low base bid, and
the project budget. In addition, the presence of significantly more wetlands along that
roule would require additional permitting that could delay construction several months.

Fadison, WI 63719 - phone: (608) 273-3350 « fax: (808) 273-3391 . www.tcengineers.nat

2912 Mackatplace Drfve - Su'te 103
Madisor, Wisconsin » Rhinclander, Wiscons n 4



Analysis of Blds and Recommendation for Award of Conlracls
March 7, 2016
Page 2

We recommend that the Village award to Raymond P. Caltell, Inc. in the amount of
$74,075.00 for the base bid (southern route).

This will be a unit price contract. That is, the contractor will be paid for the work actually
performed on the basis on the unit prices bid. This means thal the final line item costs
could be either greater than or less than the bid totals. Also, unexpecied conditions are
sometimes encountered which result in increased project costs. Therefore, it would be
wise to continue to carry the recommended 10% contingency.

If you have any questions with respect to our thoughts on this matter, | am avallable at
your convenience to discuss them with you.

Very truly yours,
TOWN & COUNTRY ENGINEERING, INC.,

Brian R Berquist, P.E.
Vice-President of Municipal Services

BRB:sal

JiJOBYS Y kFarland\IC-89-17 2015 Grandview Marsh Tral\Bldding\Reccmmendation Lir.dock
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Recommendations to Village Board from Plan Commission

Background

2 Lot CSM Cook Street

This property is owned by the Village and was purchased in order to expand the detention pond
to help alleviate stormwater issues for the Valley Drive area. Now that the expansion of the pond
is complete, the Village is contemplating selling the duplex; which requires separation from the
pond area, and dedication( requires Board approval) of the pond to the public.

Plan Commission recommended approval at its March21st meeting

Storage Shop USA - Expansion of Condominium plat.

Both phases of the original condominium plat and declaration were approved in June of 2007.
Phase I is completely built out. The plat was never identified as an expandable condominium in
2007 and therefore the next Phase (Phase II) must come back for Plan Commission and Village
Board approval. The Plan Commission approved at its March 21 meeting.

Our attorney has reviewed the documents and has no concerns. The concept of two phases was
approved in 2007, this really is just a matter of straightening out paperwork.

14



DANE COUNTY CERTIFIED SURVEY MAP NO.
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TO FIX-ROWLEY SUBDIVISION, BEING PART OF THE NORTHEAST 1/4 OF SECTION 3, T6N, R10E, IN THE VILLAGE
OF MCFARLAND, DEAAIgE COUNTY, WISCONSIN.
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FIRST AMENDMENT TO
DECLARATION OF CONDOMINIUM
FOR STORAGESHOPUSA --
MCFARLAND CONDOMINIUM

Return to:

Jeffrey J. Bartzen

Neider & Boucher, S.C.

401 Charmany Drive, Suite 310
Madison, WI 53719

See Attached Exhibit A
Parcel Numbers

THIS FIRST AMENDMENT TO CONDOMINIUM DECLARATION FOR
STORAGESHOPUSA -- MCFARLAND (this “Amendment”) is made the day of February,
2016, to be effective on the date set forth below.

WHEREAS, StorageShopUSA - McFarland, a condominium, was created and exists
under and virtue of the Condominium Ownership Act of the State of Wisconsin and the
Condominium Declaration for StorageShopUSA - McFarland (the “Declaration”) dated February
7, 2008, and recorded February 8, 2008, in the Office of the Register of Deeds for Dane County,
Wisconsin, as Document No. 4395546 and a Condominium Plat;

WHEREAS, the real property subject to the Declaration is described on Exhibit A hereto;

WHEREAS, pursuant to Wisconsin Statutes section 703.09(2), 703(13(4) of the
Declaration, the Declaration may be amended by the written consent of the holders of all the unit
votes entitled to be cast by the Unit Owners, provided that such consents are approved in writing
by the first mortgagees of the respective units, if any;

WHEREAS, unanimous consent was necessary because the common element percentage
ownership changes by virtue of this Amendment; and

WHEREAS, by written consent, all of the owners on August 17, 2015, consented to: (i)
adding the real estate described on Exhibit A, attached hereto and made a part hereof; and (ii)
amendment the percentage vote and ownership in the Condominium common elements as stated
below.
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NOW THEREFORE, the undersigned certify as follows:

1. Amendment. The Declaration is amended by adding the real estate described on

Exhibit A, attached hereto and made a part hereof.
2. Number of Units. Paragraph 2.02.. In addition to the existing 17 units (one of

which is the sign unit), up to an additional 12 units may be built on the real estate described on
Exhibit A of this First Amendment.
3. Common Element. Exhibit III to the Declaration is amended as follows:
a. In the first paragraph of Exhibit III to the Declaration, the words “one-
seventeenth (1/17")” shall be replaced with “one-twenty-ninth (1/29)”
b. In the second paragraph of Exhibit III to the Declaration, the words “one-
sixteenth (1/16)” shall be replaced with “one-twenty-eight (1/28)”.
4, Remaining Terms Unchanged. Except as specifically modified by the terms of

this Amendment, the terms of the Declaration shall remain in full force and effect.
5. Effective Date.  Pursuant to Wisconsin Statutes section 703.09(2), this

Amendment shall be effective on the date of recording.

IN WITNESS WHEREOF, the undersigned have caused this document to be executed on
the date first-above written.

By:

STATE OF WISCONSIN )
) ss.

COUNTY OF DANE )

Personally came before me this ____ day of February, 2016, the above-named Timothy
LeBrun, to me known to be the persons who executed the foregoing instrument and
acknowledged the same.

Printed Name: _
Notary Public, State of Wisconsin
My Commission:




Drafted by:
Attorney Jeffrey J. Bartzen
Neider & Boucher, S.C.



EXHIBIT A
LEGAL DESCRIPTIONS
EXISTING PROPERTY:
Lot 2, CSM 12282, Village of McFarland, Wisconsin, recorded in the Office of the Register of
Deeds for Dane County, Wisconsin, October 15, 2007, in Volume 76 of Certified Survey Maps,
Pages 97-98, as Document No. 436582.
Tax Parcel: 0710-342-7110-1

Units 1-17

PROPERTY BEING ADDED:

Lot 1, CSM 12282, Village of McFarland, Wisconsin, recorded in the Office of the Register of
Deeds for Dane County, Wisconsin, October 15, 2007, in Volume 76 of Certified Survey Maps,
Pages 97-98, as Document No. 436582.

Tax Parcel:

Units 18-29
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EXHIBIT B
LAYOUT AND FLOOR PLANS
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UNANIMOUS WRITTEN CONSENT
OF THE UNIT OWNERS OF
STORAGESHOPUSA - MCFARLAND CONDOMINIUM

The undersigned, being all of the unit owners of StorageShopUSA - McFarland
Condominium (“Condominium®), do unanimously hereby consent in writing to adopt the
following resolutions effective as of August 17, 2015, pursuant to the Wisconsin statues and
Section 3.08 of the Bylaws of the Condominium, as follows:

WHEREAS, the Declarant and the unit owners of the Condominium (“Owners”) would
like to add additional land and units to the Condominium by amending the original Declaration
of Condominium of StorageShopUSA — McFarland, recorded in Dane County, Wisconsin, on
February 8, 2008, as Document No. 4395546 (“Declaration”) and by adding and addendum to
the original condominium plat (“Plat”); and

WHEREAS, to add such additional land and units will require an amendment to the
Declaration and an addendum to the Plat, which requires unanimous consent of all the Owners
and their first mortgagees.

NOW, THEREFORE, BE IT RESOLVED:
The unit Owners of the Condominium unanimously approve the following:

Additional Land. Lot 1 of CSM 12282, Village of McFarland, Dane County, Wisconsin, as
shown on the attached plat map, is hereby added to the Condominium.

Additional Units. 12 additional units to the existing 17 units (one of said existing units is a sign
unit) may be added to the additional land as described above.

Voting. Currently the voting of the units is one vote per unit. That formula will remain the same
and apply to any additional units added to the Condominium.

Percent of Common Element; Assessment. There shall be no change to the common element
formula or assessment formula. For example, if there are 20 units total (including the sign unit),
each unit shall own 1/20 of the common element; and, if there are 20 units total, assessments will be
allocated among the 19 non-sign units (which excludes the sign unit).

No Change to Sign Unit. There will be no change to the sign unit in the Condominium.

The Owners direct the Declarant, or its assigns, to prepare and record an Amendment to the
Declaration and an Addendum to the Plat.

[signatures on following pages]
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IN WITNESS WHEREOF, the undersigned have executed this Written Consent
effective as of the date first set forth above.
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VILLAGE BOARD
March 28, 2016

Administrator Background

2015-2016 Village Board Goals Update

GOAL: A healthy and growing, regionally and globally integrated economy that
supports local initiatives.

1. Restart branding initiative
a. The Communications & Technology Committee has not addressed this
issue yet, due to the inability of the committee to meet. The Comm &
Tech Committee is now at full strength and able to meet with next meeting
3/29/16. The branding initiative should be restarted in the next few
months.

2. Create new resident/business interface on website

a. A dialogue has been opened between the Village and the Chamber of
Commerce regarding the Chamber’s updated website, new residents and
businesses, and the links with the Village.

b. Staff has identified the Business and Residents tabs on the Village’s
website as the areas needing the most work in providing information and
access and will partner with new Comm & Tech Committee in
recommending changes and use policies. Board members will be invited
to provide clarity to goals and input to proposed solutions.

3. Develop fiber and/or wireless infrastructure plans

a. Conduit for fiber or other future wired technologies is being placed under
newly constructed streets such as County MN, Siggelkow, and Holscher as
part of Village design standards.

b. The Communications & Technology Committee will be presented with a
plan at their March 29th, 2016 meeting to create a wireless network
connection between the Municipal Center and Public Works. This
connection could also allow the Village to bring a new Internet Service
Provider (ISP) to the village for business customers.

4. Complete comprehensive plan update
a. MDRoffers has been hired and is in process of completing proposed
comprehensive plan update. Plan Commission is meeting 03/31/16 to
review first section.
b. Bike and pedestrian plan completed in 2015 by Ad Hoc Transportation
Committee and will be included in comp plan update.

GOAL: A well-run, efficient and responsive government, that provides high levels of
quality-of-life services to the community.

5. Explore budgeting for outcomes process for budget
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a. Itis expected the Finance Committee will study and review the budgeting
for outcomes process this Spring, after the audit is complete, with research
provided by Administrator and Finance Director. A report back to the
Board regarding the Committee’s findings will occur as part of the
planning for the 2017 budget.

6. Have a joint Library/Village Board budgetary meeting
a. This meeting was held in 2015 and will be part of the 2017 budget
preparation calendar.

7. Improve providing information to the community using social media
a. As part of the 2016 budget, funding was given for a PT Communications
Specialist. This position has been filled and Stephanie has begun working
on improving our social media presence.

8. Review/create purchasing policy for large-ticket items
a. The Village adopted a Purchasing Policies and Procedures fiscal policy in
April 0of 2013. The Finance Committee will review this policy as part of
its overall review of all fiscal policies.

9. Research regional transit and other transportation options and funding sources
a. The Ad Hoc Transportation Committee reviewed and updated the bike and
pedestrian plan to be included in the comprehensive plan update.
b. Other transportation options and funding sources were not reviewed prior
to the discontinuation of the Committee.

10. Create Community Center development strategy and plan
a. Staff has met and continues to meet with School District regarding the
potential use of the Conrad Elvehjem Early Learning Center as a
Community Center when a new school is built.
b. Elected officials have representation on School District facilities update
planning committees and continue to advocate for a joint strategic plan for
a community center.

GOAL: A safe, healthy, and secure community.

11. Develop long-term recreation infrastructure plan for space and usage including
park equipment for special needs children and a possible dream park.
a. The Parks, Recreation, & Natural Resources Committee has not yet
reviewed the existing parks plan to suggest updates to the strategic plan, as
it has been focused on the major Lewis Park Shelter upgrade project.

12. Collaborate with Madison to develop traffic plan to handle increased traffic flow
on the north side.
a. Staff has communicated with Madison; upgrades scheduled for 2018-2020
at earliest.
b. Valley/Freedom Ring & Siggelkow intersection may need to be done
earlier, depending on proposed development at this location.
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13. Complete comprehensive building security plans.
a. Staff continues to provide input to Administrator regarding departmental
and building needs. Administrator will propose plan for updates as part of
the budget process.

GOAL: A government that promotes and supports a citizenry that is active in
community involvement.

14. Research and develop a strategy to encourage more public involvement in
government.

a. Volunteer Committee assumed responsibility for Community Service Day.
Staff member has now serving as Volunteer Coordinator. Committee and
Coordinator discussing ways of increasing volunteer participation with
Village year-round, not just on one day.

b. Discussion on possibility of hiring a consultant to be part of 2017 budget
process.

15. Get more stakeholder involvement in TIF district decisions.
a. Hearings, public sessions, and meeting held publically in Plan
Commission, CDA, and Village Board regarding developments in TIF
districts.

16. Research legislative/organizational efficiency and communication.
a. As planned, Administrator will request training or a consultant as part of
the 2017 budget.

Expectations and Operational Tasks

17. Better communication on status of budgeted items
a. Finance Director sends monthly statements to Trustees. In addition, she
has been creating/improving reporting procedures so staff and trustees can
understand status of items.

18. Better Communication on progress being made on Board goals.
a. This report is being presented to update Trustees on progress on their
goals.

19. Have a budget retreat for Village Board and Department Heads
a. To be scheduled as part of the 2017 budget process.

20. Develop regular communication between Village Board and Department Heads to
complement each other
a. I have witnessed valuable conversations and meetings between trustees
and department heads.

21. Have open discussion and debate on Board votes.

a. The Board appears comfortable having an open debate on the issues
without personal attacks, in my opinion.
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22. Create Emergency Management training plan for staff and elected officials.
a. The Emergency Management Director has led two training sessions for
elected officials and staff.

23. Involve more citizen input in budgeting decisions and simplify budget.
a. All budget meetings were held publically. Hearings were posted and held.
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