
 
 

VILLAGE OF MCFARLAND 
VILLAGE BOARD 

Monday, June 29, 2016 
  

1. CALL TO ORDER.   Village Board President Brad Czebotar called the regular meeting of the 
McFarland Village Board to order at 6:05 p.m. in Conference Room A of the McFarland 
Municipal Center.   

 
2. ATTENDANCE ROLL CALL . Village Board members present: Trustees Jerry Adrian, 

Stephanie Brassington, Brad Czebotar, Dan Kolk(joined at 6:21 p.m.) Mary Pat Lytle, Clair Utter 
and Tom Mooney. 

 Staff Present: Cassandra Suettinger 
 

3. Explain objectives and processes of the Planning Retreat. 
President Czebotar outlined the objective of the meeting is to set goals for the period of  June 
2016-July 2017. He explained the Board will get together with Department heads after the goals 
have been compiled, and discuss details and assignment of goals. 
 

4. Review of organizational goal established for the period July 2015 – June 2016. 
The Board discussed items 4 and 5 together. 
 

5. Establish and prioritize organizational strategic goals for the period July 2016 – June 2017. 
The Board updated and reviewed the July 2015-June 2016 strategic goals to create goals for July 
2016 through June 2017. 
 

6. Discussion of process and schedule to be used in deliberating the 2017 budget. 
The goals will be updated and then the board will meet with department heads to discuss goal 
assignment and strategies for accomplishment. 

 
 
Respectfully Submitted by, 
Cassandra Suettinger, Village Clerk 

 
 

 


