
VILLAGE OF MCFARLAND 

FINANCE COMMITTEE 

AUGUST 24, 2016 

1. Call to Order. 

Chairperson Mary Pat Lytle called the August 24, 2016 meeting of the Finance Committee to 

order at 6:33 p.m. in Conference Room A of the McFarland Municipal Center. 

 

Members present: Trustees Mary Pat Lytle and Thomas Mooney; citizen members Rod Clark, 

Cliff Strelow, Bob Severance and Trish Howen. 

 

Members absent:  John Daugherty and Derik Bingner. 

 

Staff present: Kelsy Boyd, Finance Director. 

 

2. Review and possible action of draft minutes from April 27, 2016 meeting.   

Motion by Strelow and second by Mooney to approve the draft minutes.  Approved 5-0.   

 

3. Review of Purchasing Policies and Procedures.   

The current 13 page policy was developed and adopted in April 2013.  Although it is a very 

thorough and detailed document, a summary version for the department heads should be 

developed for ease of use.  It was agreed that Boyd should take the following action and bring 

back to a future Finance Committee meeting: 

 Complete a summary version for the department heads. 

 Include a signature page for department heads to indicate they had received the 

policy. 

 Check the Personnel Manual for language on ethical standards. 

 Cross-reference the Purchasing Policy to the Accounting Policy to ensure 

conformity. 

 Go through the policy and indicate areas where current practice does not 

logically follow the adopted policy. 

4. Discussion on 2017 budget process and calendar. 
The General Fund budget and the Capital Projects Fund will be presented to the Finance 
Committee at the October 26 meeting. 
 

5. Discuss agenda items for September and October meetings. 
Carol Wirth from Wisconsin Public Finance Professionals, LLC will be attending the September 
28 meeting to discuss possible refinancing of debt that is callable December 1.   
   

Adjournment. 
Motion by Clark second by Strelow, and carried 5-0 to adjourn the meeting at 7:25 p.m. 
 
Respectfully submitted, 
Kelsy L Boyd 
Finance Director 


