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MEMORANDUM
September 11, 2014
TO: Village Board and Department Heads
FROM: Eric C. Rindfleisch
Village Administrator
RE: 2015 Capital Budget and Five Year Capital Improvement Program

Enclosed is the recommended five-year Capital Improvement Program for the years

2015 - 2019. The projects are organized by function and by department within that function. A
comprehensive summary of proposed projects for all departments follows this letter. Within each department,
proposed expenditures are summarized first by year and then explained in detail on separate project
descriptions sheets provided for each individual project. Projects related to and funded by the Water Utility,
Sewer Utility, and Stormwater Utility appear in a separate utility capital plan unless they are co-funded in
other municipal budgets. Also included are master vehicle/equipment replacement schedules for the four
major departments: EMS; Fire; Police; and Public Works/Utilities.

Funding for capital projects is typically budgeted in either the General Fund operating budget or the Capital
Projects Funds budgets. The General Fund items, which are financed by current year operating revenues, are
classified as small capital projects and generally have a unit cost of less than $25,000. These are typically
small equipment items, maintenance projects or costs that recur every year. The Capital Projects Fund items
are more expensive and are financed through borrowing, by tax levy for the Fund, or by TID #3 or TID #4.
Park related projects are normally funded from segregated revenue sources such as fees paid by developers in
lieu of park land dedication and park improvement impact fees, although lagging revenues from these sources
in recent years have necessitated temporary borrowing for some parks projects.

The projects included for years 2016 - 2019 are suggested only and are subject to change in future years based
on altered priorities or available funding. This longer range planning is valuable, nonetheless, for identifying
future needs, sequencing of major capital expenditures, and projecting future debt service requirements.

The most significant projects in the proposed 2015 Capital Budget include:

= Lewis Park Shelter. ($465,000)
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Tillage,
McFarland

The annual program of milling and resurfacing or chipsealing of residential streets. ($255,000)
Non-Developer reconstruction costs of Holscher Road ($200,000)

Library Facilities carpet/tile replacement and painting ($120,000 total)

Backhoe replacement in Public Works ($100,000)

Comprehensive Plan update. ($75,000)

Milwaukee Street railroad crossing. ($70,000)

Paulson Road connection. ($50,000)

Replacement and upgrading of financial software. ($48,000). Payments can be spread out over 3 years
at $16,000 per year.

Fire Department Car 3 replacement. ($45,000)

Installation of decorative wayfinding signage. ($35,000)

Public Works heavy duty pick-up truck with plow. ($35,000)
Eastside growth area utility plans. ($30,000)

Design of a new shelter for William McFarland Park. ($25,000)
Village Branding Initiative. ($20,000)

Community Center conceptual design. ($10,000)

There would need to be some new borrowing needed to finance the capital projects proposed for 2015, but this
amount will be determined based on the amount available in the general fund and the tax levy.
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Replacement Year

2015
2016
2017
2018

2020
2022

2023
2024
2025
2028
2034

Fire and EMS

Vehicle and Equipment Replacements

Vehicle / Equipment

Car 3 (chief car)
Engine 2 and Squad 5

Brush 9

All Terrain Vehicle (ATV)

Ambulance
Ladder 8

Car 1 (Command Car)
Hurst Extrication Tools

Radios
Ambulance
Engine 1
Ambulance
Tender 6
Ambulance

Estimated Replacement Cost

45,000
680,000
80,000
17,138
256,721
1,090,170
81,196
30,747
344,642
288,942
748,524
345,012
415,406
388,314
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Fire and EMS
Vehicle and Equipment Replacements

Replacement Year Vehicle / Equipment Estimated Replacement Cost
2015 Car 3 (chief car) S 45,000
2016 Engine 2 and Squad 5 680,000
2017 Brush 9 80,000
2018 All Terrain Vehicle (ATV) 17,138

Ambulance 256,721
2020 Ladder 8 1,090,170
2022 Car 1 (Command Car) 81,196

Hurst Extrication Tools 30,747
2023 Radios 344,642
2024 Ambulance 288,942
2025 Engine 1 748,524
2028 Ambulance 345,012
2034 Tender 6 415,406

Ambulance 388,314
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TO: Public Works

Subject: Acquisition and Replacement of Patrol Trucks

The future replacement schedule for patrol trucks is outlined below. The plan assumes an
eventual 10 year replacement cycle to optimize life cycle costs and allow for more

predictable capital budgeting.

Vehicle

Replaced Type

2014 Single Axle
2006 Single Axle
2008 Single Axle
2011 Tandem Axle

Year of
Replacement

2024
2016
2019

2021

G:\Administration\CAPITAL IMPROVEMENTS PROGRAM\Capital Improvements Program 201 5-2019\Public
Works Department\Acquisition and Replacement of Patrol Trucks.doc
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PROPOSED STREET RESURFACING PROJECTS

2015-2019

2015
] Country Walk (Holscher to Hawk Crossing - LRIP Money)
° Lani (Renee Court to Highland - coordinate with water main project)
° Siggelkow (Railroad to Terminal - coordinate with water main project)
° Alben (Scott Street to Broadhead coordinate )
] Paulson Road (Connection of North to South segments)
. Milwaukee Street (Long to Bashford)
2016
] Creamery Court
. Running Deer
] Siggelkow Road (Terminal plus Hwy. 51 underpass area - TID #3)
. Siggelkow Road (Paulson Road to Marsh Road - joint venture with City of Madison)
] Broadhead Street (Marsh to Holscher)
2017
. Country Wood Subdivision streets
] CTHW MN (Marsh to Lake)
2018
U] Ridge View Subdivision streets
° CTHW MN (Lake to Stoughton Road)
2019

. Cedar Glade Subdivision

*Coordinated with watermain replacement project. The Water/Sewer Utility pays a pro-rated share of
street paving costs when the resurfacing is done in conjunction with a Utility project.

G:\Administration\CAPITAL IMPROVEMENTS PROGRAM\Capital Improvements Program 2015-2019\Public Works Department\2015 Copy of
Street Projects draft-Street Resurface
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STORMWATER UTILITY

FIVE YEAR CAPITAL PLAN
2015-2019
2015
Lease of End-Loader and Skid Steer (proportionate share) $ 4,061
Upgrade utility billing software (proportionate share) 8,000
Major maintenance on rental duplex 17,500
Concrete channel in Taylor Road storm ditch 35,000
Study of Eastside future service area (proportionate share) 10,000
Update of stormwater master plan and SLAMM model 12,500
MRS detention basin modifications (TID#3) ?
Stormwater Utility cost share for Holscher Rd reconstruction ?
Replace telephone system (proportionate share) 3,500
High speed wireless connection (proportionate share) 3.000
$ 93,561
2016
Lease of End-Loader and Skid Steer (proportionate share) $5,500
Replacement of Backhoe (proportionate share) 12,500
Drainage improvements west of Hwy. 51 (TID #3) ?
$ 18,000+
2017
Lease of End-Loader and Skid Steer (proportionate share) $4,800
2018
Lease of End-Loader and Skid Steer (proportionate share) $4,800
Possible water quality improvement projects if standards for
removal of suspended solids become more stringent (Brandt Park
Egner Park, McFarland Centre site) ?
$4,800+
2019
Lease of End-Loader and Skid Steer (proportionate share) $5,200
Dredge Perrot detention pond 90,000
$95,200

G-\Administration\CAPITAL IMPROVEMENTS PROGRAM\Capital Improvements Program 2015-2019\Public Utilities\2015
StormH?20 Syr capital plan draft (2).doc



WATER UTILITY

FIVE YEAR CAPITAL PLAN
2015 - 2019

2015
Sinking fund for future replacement of Director’s vehicle $1,000
Lease of End-Loader and Skid Steer (proportionate share) 4,061
Upgrade of auxiliary power systems — Well #3 20,000
Upgrade utility billing software (proportionate share) 8,000
Hydrant replacements 15,000
Replacement of Backhoe (proportionate share) 25,000
Study of Eastside future service area (proportionate share) 10,000
Oversizing costs for Juniper Ridge, Prairie Place, and Parkview Estates ?
Water Utility cost share for Holscher Rd. reconstruction ?
Water meters (new customers) 7,500
Oversizing costs for Parkview Estates ?
Replace telephone system (proportionate share) 3,500
High speed wireless connection (proportionate share) 3.000
$ 97,061+

2016
Sinking fund for future replacement of Director’s vehicle $1,000
Lease of End-Loader and Skid Steer (proportionate share) 5,500

Water Main replacements:

-Alben Avenue from Broadhead to Scott ?
-Broadhead Street from Marsh to Glenway ?
-Highland Avenue from Exchange to end ?
-Schneider Place from Highland to end ?
-Siggelkow Road from RR tracks to Terminal (TID #3) ?
Hydrant replacements 15,000
Water meters (new customers) 10,000
$ 31,500

2017
Sinking fund for future replacement of Director’s vehicle $1,000
Lease of End-Loader and Skid Steer (proportionate share) 4,800
Hydrant replacements 15,000
Water meters (new customers) 10,000
Replacement of Utility Step-Van (proportionate share) 22,500

$53,300

GAAdminiswation CAPYTAL IMPROVEMENTS PROGRAM Capital [mprovements Program 2015-2019 Public Utilities 2015
Water 3yr Capital Plan draft (2).doc



2018
Sinking fund for future replacement of Director’s vehicle $1,000
Lease of End-Loader and Skid Steer (proportionate share) 4,800
Hydrant replacements 15,000
Water meters (new customers) 10,000
$30,800+

019
Sinking fund for future replacement of Director’s vehicle $1,000
Lease of End-Loader and Skid Steer (proportionate share) 5,200
Construction of Well #5 ?
Hydrant replacements 15,000
Water meters (new customers) 10,000
$31,200

GAAdministatiomCAPITAL IMPROVEMENTS PROGRAM Capital Tmprovements Program 2015-2019\Public Uilities\2015
Water Syr Capital Plan draft (2).doc



SEWER UTILITY
FIVE YEAR CAPITAL PLAN
2015-2019

2015

Sinking fund for future replacement of Director’s vehicle
Lease of End-Loader and Skid Steer (proportionate share)
Relining of manholes/mains

Upgrade utility billing software (proportionate share)
Replacement of Backhoe

Study of Eastside future service area (proportionate share)
Utility cost for Lift Station #5 storage area

Sewer Utility cost share for Holscher Road reconstruction
Replace telephone system (proportionate share)

High speed wireless connection (proportionate share)

2016

Sinking fund for future replacement of Director’s vehicle
Lease of End-Loader and Skid Steer (proportionate share)
Relining of manholes/mains

Replacement of Backhoe

2017

Sinking fund for future replacement of Director’s vehicle

Lease of End-Loader and Skid Steer (proportionate share)

Relining of manholes/mains

Replacement of Utility Step-Van (proportionate share)

Extension of gravity sewers to the north and south of Lift Station #4

on Terminal Drive (TID #3)

Rebuild and increase capacity of pumps and force main at Lift Station #2

2018

Sinking fund for future replacement of Director’s vehicle
Lease of End-Loader and Skid Steer (proportionate share)
Relining of manholes/mains

9-11-14

$1,000

4,061
20,000

8,000
25,000
10,000
40,000

3,500
3,000
$114,561

$1,000
5,500
20,000
12,500
$39,000

$1,000
4,800
20,000

22,500
?

?
?
$88,300+

$1,000
4,800
20,000
?

$25,800+



9-11-14

2019

Sinking fund for future replacement of Director’s vehicle $1,000

Lease of End Loader and Bobcat (proportionate share) 5,200

Relining of manholes/mains 20,000
$26,200+

Program 2013-2019\Public Utilities\2013

GaAadministratiomCAPITAL TMPROVEMENTS PROGRAMCapital lmprovements
Sewer Syr gapital plan (2).dot
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