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SOLUTIONS

Who We Are:

Yahara Software is a custom software development firm with over 12 years of

software development experience. Yahara’'s experience is based on years of successful
engagements in the market segments such as; insurance, government, education, health care, con-
struction, manufacturing and service-based companies. Yahara’s project management and

design expertise has proven very successful based on the fact that we focus on usability first and
technology second. Yahara is a Microsoft Gold Certified Partner with a well-earned reputation for
quality, creativity, integrity and on-time delivery.

What We Offer:

Yahara provides professional contracted services which address business specific technology needs
such as:

e Custom Software Development

e Collaborative Product Development

e Content and Document Management Solutions

e Business Analysis and Project Life-Cycle Management

Why These Services Will Benefit Your Business:

It is our goal at Yahara to allow your team to focus on their core competencies while we focus our
resource talents on the design and development aspects. We accomplish this by collaborating with
the customer through a “co-development” process. We design and develop specialized software
products for customers that have envisioned a solution that will go to market as a commercial prod-
uct. Yahara delivers products predictably, that is, "on time and within the customers budget”.

How We Are Different:

¢ Focus On Life-Cycle Software Development
Unlike most IT consulting firms that focus on recruitment and placement of engineers onsite
on a job to job basis, Yahara is focused on team-based, full life-cycle software development.
This team approach allows us to attract and retain highly talented software engineers. When
engaging with Yahara, our customers benefit from the collective experiences of a team rather
than the experiences of an individual.

¢ Microsoft Gold Certified Partner
Yahara Software’s MS Gold Certified Partner Program requires the highest level of applied
technological excellence. This program enables our customers to leverage quality tools and
resources from a vast network of MS Product Specialists.

e Develop and Utilize Collaborative Tools
Yahara has developed two commercial software products to facilitate project
collaboration. Engage encourages teams to effectively assign and manage all tasks, issues,
and risks. webShadow provides a mechanism to manage all project costs in a real time
web-based environment. By leveraging these tools, our clients benefit from complete
visibility of all activities throughout the duration of their project's.

e Fostering Long Term Relationships
Our employees are fortunate to participate on project teams within several organizations and
across many disciplines. This allows Yahara to offer your team long term benefit’s by
providing an external perspective on successful product strategy and implementation
methodologies.
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