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Jillage,
McFarland

MEMORANDUM
September 16, 2013
TO: Village Board and Department Heads
FROM: Don Petersen
Village Administrator
RE: 2014 Capital Budget and Five Year Capital Improvement Program

Enclosed is the recommended five-year Capital Improvement Program for the years

2014 - 2018. The projects are organized by function and by department within that
function. A comprehensive summary of proposed projects for all departments follows
this letter. Within each department, proposed expenditures are summarized first by year
and then explained in detail on separate project descriptions sheets provided for each
individual project. Projects related to and funded by the Water Utility, Sewer Utility, and
Stormwater Utility appear in a separate utility capital plan unless they are co-funded in
other municipal budgets. Also included are master vehicle/equipment replacement
schedules for the four major departments: EMS; Fire; Police; and Public Works/Utilities.

Funding for capital projects is typically budgeted in either the General Fund operating
budget or the Capital Projects Funds budgets. The General Fund items, which are
financed by current year operating revenues, are classified as small capital projects and
generally have a unit cost of less than $25,000. These are typically small equipment
items, maintenance projects or costs that recur every year. The Capital Projects Fund
items are more expensive and are financed through borrowing, by tax levy for the Fund,
or by TID #3 or TID #4. Park related projects are normally funded from segregated
revenue sources such as fees paid by developers in lieu of park land dedication and park
improvement impact fees, although lagging revenues from these sources in recent years
have necessitated temporary borrowing for some parks projects.

The projects included for years 2015 - 2018 are suggested only and are subject to change
in future years based on altered priorities or available funding. This longer range
planning is valuable, nonetheless, for identifying future needs, sequencing of major
capital expenditures, and projecting future debt service requirements.



The most significant projects in the proposed 2014 Capital Budget include:
» Replacement of Fire Department Tender 6 tanker truck. ($235,000)

®  The annual program of milling and resurfacing or chipsealing of residential
streets. ($225,000)

s Replacement of EMS ambulance(s). ($175,000)

= Replacement of a DPW patrol tuck ($118,000) and pick-up truck. ($30,000)

= Replacement and upgrading of financial software. ($48,000)

» Replacement of telephone system. ($45,000)

= Installation of decorative wayfinding signage. ($35,000)

» Design of a new shelter for Lewis Park. ($35,000)
There would be $472,000 in new borrowing needed to finance the capital projects
proposed for 2014, but this amount can be paid off by 2019 to preserve debt service
capacity for future capital needs. The borrowing proceeds would be supplemented by
$225,000 in funds previously borrowed for replacement of the breathing air system

utilized by the Fire Department. These funds can now be reallocated to other qualifying
capital projects as a result of the AFG grant awarded to the Fire Department.
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TO: Public Works

Subject: Acquisition and Replacement of Patrol Trucks

The future replacement schedule for patrol trucks is outlined below. The plan assumes an
eventual 10 year replacement cycle to optimize life cycle costs and allow for more
predictable capital budgeting.

Vehicle Year of
Replaced Type Replacement
2003 Single Axle 2014

2006 Single Axle 2016

2008 Single Axle 2019

2011 Tandem Axle 2021

G:\Administration\CAPITAL IMPROVEMENTS PROGRAM\Capital Improvements Program 2014-2018\Public
Works Department\Acquisition and Replacement of Patrol Trucks.doc
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