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BACKGROUND and METHODOLOGY

The McFarland Board of Trustees and Administrator, mindful of the key
locational aspects of the Village, determined it necessary to develop a tenyear vision to guide the annual planning and budgeting. For several years,
the Village has developed and tracked annual goals, objectives and action
steps that are consistent with the McFarland vision and mission.
The purpose of the 2020 to 2030 strategic planning initiative is to provide a
long-range framework for the future to guide the decisions of the Trustees
and Village Boards and Commissions in a unified approach to planning and
resource allocation. In the summer of 2019, the McFarland Board of
Trustees and leadership began a process to engage the community in
thinking about the future. The strategic planning process included
interviews with the Village President, Board, coordinator and department
heads, design and distribution of a community and employee survey, and
analysis of local and regional data and financial trends to lend context and
understanding to planning discussions between Village Trustees and the
community. The elements of this strategic plan were crafted during two
workshops that were convened in September and October and multiple
community input sessions with the Board to review the draft plan in
January and February.

McFarland Descriptors

8,500 Village
population 2017

7 Village trustees
4.18 Square miles
of land area

3 Boat launch access
points

12 Minutes south
of Madison

1856 Year founded

The process resulted in this strategic plan, which emphasizes five goals and
accompanying strategies. A separate action plan will assure attention to
progress through the tracking of success measures for each of the goals.
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VISION

An aspirational statement
of where Village leaders
desire the community
to be in the future.

The vision of McFarland is to create an
inviting, dynamic, diverse community that
offers a high quality of life and a supportive
environment in which all citizens may practice
their individual value choices. The community
actively seeks to preserve its proud heritage,
protect its abundant natural resources, plan
for responsible and balanced residential and
commercial growth, promote a viable
economic base, support educational excellence,
provide diverse leisure options, and foster a
healthy social fabric.
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MISSION

A statement of purpose
that defines what the
organization stands for
and how it will operate
and serve the Village.

With direction encouraged from an engaged
citizenry, Village elected officials and
employees will maintain and enhance the
quality of life of the community by delivering
quality services in an efficient and
accountable manner and by providing an
orderly, unbiased system of government that
is transparent and accessible.
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VALUES

The core operating
principles of the Village.

To create and sustain a high level of confidence
in Village government, we pledge to function
with:
• Professional integrity;

• Fiscal responsibility;
• Open communication;
• Environmental sustainability;
• Sensitivity to the values of each
individual; and

• Full cooperation in achieving the priority
goals determined by the community.
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Goal A: Develop a multi-generational community
center to serve seniors, youth and families.
Goals describe a
specific direction and
the desired outcome(s)
to be achieved.
Strategies are
the actions to
achieve the goal.

Success Measures
• Complete conceptual plan
for the development of the
community/senior center
with capital and operating
costs
• Analyze capital and
operational costs for a
community/senior center for
analysis as part of the
annual budget and capital
improvement planning
discussions
• Establish and commit to
timeline for implementation
of the conceptual plan for
the community/senior
center.

Strategies
1. Assess future community/senior center(s) space needs
and design features and address indoor and outdoor
activities and planned expansion areas.
2. Identify and engage a broad spectrum of residents,
including seniors, youth, adults and community
partners in all aspects of the community center
planning process.
3. Identify operational issues, challenges and fiscal
impacts associated with the development and
construction of a community center.
4. Build the community/senior center.
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Goal B: Plan for and align physical facilities and
open space to support future service delivery,
quality of life and infrastructure needs.

Success Measures
• Prepare a five-year Capital
Improvement Plan for
adoption by the Village
Board and update annually
• Complete conceptual plan
for a village plaza that
connects the community/
senior center with the
Municipal Center and library

Strategies
1. Plan, design and construct a standalone public safety
facility for fire, EMS, police and court services.
2. Improve current Village facilities, including maintenance
enhancements, and identify new systems to promote
sustainability.
3. Develop a long-range Facilities and Infrastructure Master
Plan to support future growth with an implementation
schedule and funding plan to address construction and
maintenance costs.
4. Develop a central Village plaza to connect the Library
with the planned community/senior center.
5. Partner with the Library Board to plan for and support
future library facility improvements.
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Goal C: Promote responsible growth, increase
economic development and retain existing
businesses.

Success Measures
• Percent of commercial/retail
space square footage added
and/or renovated within
General, Central, and
Highway Commercial
districts.
• Adherence of current Tax
Increment Finance District
Project Plans to objectives
and approved project
expenditures.

Strategies
1. Enhance commercial and retail uses in the downtown area.
2. Improve the mix of commercial development along
Highway 51.
3. Develop incentives for business growth, such as incubator
programs and tax increment financing (TIF) districts.
4. Identify areas for expanding commercial and industrial
development.
5. Improve business retention and recruitment efforts.
6. Promote Village history and heritage using statues, murals,
music, special programming, etc.
7. Create a public art program that enriches the community
and enhances the local quality of life.
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Goal D: Improve the safety and wellbeing of
Village residents, businesses and visitors.

Success Measures
• Develop staffing plans that
address service demands and
operational needs within our
Public Safety Departments.
• Assess funding for
Community Groups that
enhance the quality of life
within the Village.

Strategies
1. Evaluate staffing models and organization structure to
meet future public safety service delivery needs.
2. Prioritize community-based policing practices and identify
areas for extended outreach and program development.
3. Enhance pedestrian safety for walkers and bicyclists
throughout the community, including areas of Highway 51
that go through the Village.
4. Promote the concept of a healthy community in an
integrated way; from policy to planning and development.

Village of McFarland Strategic Plan

March 2020

Page 9

Goal E: Improve community connectivity along
pedestrian and vehicular corridors.

Success Measures
• Percent change (added and
replaced) in lineal feet of
pedestrian trails, pathways
and connections.
• Percent change (added and
replaced) in lineal feet of
vehicular roadways.

Strategies
1. Improve, maintain and enhance bike/walking path
connections throughout the Village and in cooperation
with neighboring municipalities and government
agencies.
2. Partner with neighboring municipalities to provide all
forms of public transportation within and outside of
the Village.
3. Enhance and increase access to the lakefront and
waterways.
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Goal F: Support the development of active and
passive recreational amenities that appeal to all
age groups and abilities.

Success Measures
• Percent change in positive
cash flow in the Parks
operating budget.
• Percent change in positive
cash flow in the Parks capital
fund budget.
• Percent of residents rating
parks and open spaces as
good or excellent (per Parks
and Open Spaces Plan
survey).

Strategies
1. Develop new and diverse park system amenities for
indoor and outdoor use that are not currently offered in
our community.
2. Dedicate resources to enhance existing parks and green
spaces throughout the Village.
3. Evaluate the costs and benefits of an outdoor aquatic
facility, including construction and operation.
4. Partner with the school district to expand recreational
opportunities for families.
5. Develop individual park master plans that
prioritize future developments, including a new
community park.
6. Expand and develop programs to promote greater use of
the lakefront, wetland conservancy and waterways.
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CONCLUSION

The Village of McFarland strategic plan includes the
input of Village leaders, members of the community and
employees. As such, it provides both a broadly
representative direction as well as a framework for the
foreseeable future.
Over the next ten years, Village Trustees, staff and the
public should use this document as a roadmap of next
steps of things to accomplish. Through careful budgeting
and work planning, staff will work to implement the
goals and strategies in the plan and periodically provide
progress updates to the Trustees and residents about
what has been achieved.
Throughout the next ten years, other management tools
and plans, such as the budget, capital improvement
program, Comprehensive Plan, and other tactical
documents, as appropriate, will be aligned with the
Strategic Plan, to ensure all Village efforts are working
toward common ends. The accompanying action plan
will contain the details to accomplish the goals and
strategies of this plan.
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