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Memorandum 
 

To: Village Board of Trustees 
 

From: Matthew G. Schuenke, Village Administrator 
 matt.schuenke@mcfarland.wi.us 
 (608) 838-3153 
 

Cc: Department Heads 
 Residents of McFarland 
 

Date: February 27, 2019 
 

Re: Bi-Monthly Village Administrator Staff Report 
 

Recent Meetings Held 

• February 18th – Plan Commission 

• February 21st – Senior Outreach Committee 

• February 21st – Aquatics Feasibility Study Open House 

• February 21st – Parks, Recreation, and Natural Resources Committee 

• February 25th – Committee of the Whole 

• February 25th – Village Board 

• February 26th – Finance Committee 
 

Current Events 
The following is a list of issues, projects, or activities that have transpired recently: 
 

• Public Works Director Hired – Please join me in welcoming Jim Hessling as the new Public 
Works Director for the Village of McFarland.  Jim replaces Allan Coville who retired last 
year after a nearly 20 year career for the Village.  Jim has been our Assistant Public Works 
Director for about 4 years after serving as the Public Works Director for the Village of 
Cottage Grove for approximately 20 years before that.  We are excited to have Jim in this 
new role and look forward to working with him on all the wonderful services and projects 
provided by the Public Works Department.  Congratulations Jim! 

 

• Farwell Street Redevelopment – Developers were asked to submit revised proposals by 
February 25th based on direction set by the CDA at our last meeting.  These revised 
proposals have been received and will be considered by the CDA at their next meeting on 
March 6th.  The CDA will evaluate these proposals against the criteria they set in order to 
possibly make a recommendation to the Village Board on the preferred proposal.  The 
packet with this information will be released on Friday and the meeting next week is at 
7:00 pm in Conference Room A. 
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• Terminal Drive Redevelopment – The review and consideration for the redevelopment of 
4703 Terminal Drive by Ryan Quam as residential apartments and commercial offices 
continues on.  The Tax Increment Financing application for Phase 1 has been approved 
and the resolution to begin the process to amend the Comprehensive Plan has also been 
authorized.  The next meeting of the CDA on March 6th will review the rezoning request 
and TID #3 redevelopment plan.  The Plan Commission and other committees will likely 
take up reviews of similar items in March.  Later in April there will be several public 
hearing related to land use changes and zoning revisions.  Most of the necessary reviews 
but for the final agreement will be wrapped up in May as planned. 

 

• New part-time Case Worker/Volunteer Coordinator Hired – The Department has 
completed its recruitment for this position and has hired Katie Gletty-Syoen for this role.  
She will begin working on a part-time basis in the middle of March on a sporadic schedule 
and then beginning a more set 4 day a week schedule on April 1st at approximately 24 
hours per week.  We are excited to bring her into the Village organization within the 
Senior Outreach Department including her experience in case management, community 
organizing, and volunteer coordination.  Welcome Katie and congrats on the job! 

 

• Aquatics Open House – The Aquatics Open House was held on Thursday, February 21st 
and attended by about two dozen people.  The Consultant presented a range of options, 
locations, and costs for the Village to consider as to the feasibility of the project.  The 
meeting was video tapped by Communications and Technology which allowed it to be 
rebroadcast and shared via our website.  We have since included the materials from the 
presentation and an online comment form on our website.  To date we have received 8 
responses all of which are very positive.  This feedback will be incorporated into the study 
by the consultant as part of their presentation to the Parks and Recreation Committee at 
their next meeting on Thursday, March 14th. 
 

• Hotel Feasibility Study – This study has been complete and will be shared with the CDA as 
part of their meeting on March 6th.  The intent of which is for the study to be helpful in 
providing certain data and analytics related to the lodging industry to help the Village be 
more responsive to hotel developers that may be interested.  We have been approached 
by a few brands and the use of this information may be helpful in bringing a project 
forward; however, that also depends very heavily on private property owners desire to 
sell their property.  Good information to have and use as these projects may come 
forward in the future. 

 
Upcoming Schedule 
Please note the following schedule of upcoming meetings: 

• March 4th at 5:15 pm – Library Board 

• March 4th at 6:30 pm – Personnel Committee 

• March 6th at 7:00 pm – Community Development Authority 

• March 7th at 6:00 pm – Volunteer Committee 
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• March 11th at 6:00 pm – Committee of the Whole 

• March 11th at 7:00 pm – Village Board 

• March 12th at 6:00 pm – Joint Meeting of Public Works and Utilities Committee 

• March 13th at 6:30 pm – Public Safety Committee 

• March 14th at 7:00 pm – Parks, Recreation, and Natural Resources Committee 
 


