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Memorandum 
 

To: Village Board of Trustees 
 

From: Matthew G. Schuenke, Village Administrator 
 matt.schuenke@mcfarland.wi.us 
 (608) 838-3153 
 

Cc: Department Heads 
 Residents of McFarland 
 

Date: May 3, 2019 
 

Re: Bi-Monthly Village Administrator Staff Report 
 

Recent Meetings Held 
 April 16th – Village Board (Special Organizational Meeting) 
 April 22nd – Village Board 
 April 23rd – Communications and Technology Committee 
 April 24th – Dane County/Village Storm Drain Mural Meeting 
 April 25th – Parks, Recreation, and Natural Resources Committee 
 April 29th – Village Board (Special Meeting) 
 May 1st – Community Development Authority 
 May 2nd – Volunteer Committee 

 

Current Events 
The following is a list of issues, projects, or activities that have transpired recently: 
 

 Strategic Planning – Earlier this year the Village Board approved the issuance of 
an RFP to solicit proposals for strategic planning services.  The process will help 
develop a unified vision in order to advance key initiatives and priorities within the 
Community.  At its meeting on April 29th, the Village Board interviewed three 
consultants regarding their proposals and selected Management Partners of 
Cincinnati, Ohio.  Stay tuned for more information on opportunities to have your 
voice heard and provide key input on this dynamic project. 



 

 Committee Appointments – We are currently looking for residents willing to 
volunteer their time to serve on various Committees throughout the Village.  These 
range from public works, public safety, parks, volunteering, and many more.  
Please visit www.mcfarland.wi.us to see the complete listing of vacancies under 
News and consider sending your name to 
village.administration@mcfarland.wi.us. 

 

 Room Tax Dollars – In 2018 the Village Board added to its ordinances the ability 
to charge and collect room tax dollars.  This was in response to changes in State 
law that applied to Tourist Rooming Houses which also was having its 
requirements tweaked at the time.  In doing so this created some funding 
generated locally from out of town residents staying within these short term 
rentals.  An agreement was reached with the McFarland Chamber of Commerce 
to provide these funds to their board to act as the local tourism board helping to 
promote McFarland.  The Village also benefits by keeping some of these funds 
collected and looks forward to this continue emerging partnership. 

 

 McDaniel Park – Our favorite lakeside park will see some further development this 
Summer if a contract for paving is approved by the Village Board on May 13th.  The 
Parks Committee unanimously approved the construction of internal trails within 
the Park to provide better access to the lake.  This is part of a multi-year plan to 
help improve this local treasure.  Staff continues to work on small facility 
expansion and gateway signage that may still be constructed this year. 

 

 Public Works Open House – In celebration of Public Works Week on May 19th 
through May 25th the Department will be hosting an Open House for residents at 
their facility located at 5115 Terminal Drive.  The event will take place on Saturday, 
May 18th from 8:00 am till noon.  This is a wonderful opportunity to learn more 
about water, sewer, stormwater, snow removal, and everything this vital 
Department does for the Community. 

 

Upcoming Schedule 
Please note the following schedule of upcoming meetings: 

 May 6th at 5:15 pm – Library Board 
 May 6th at 6:30 pm – Personnel Committee 
 May 8th at 6:30 pm – Public Safety Committee 
 May 13th at 7:00 pm – Village Board 
 May 14th at 6:00 pm – Public Works Committee 
 May 16th at 7:00 pm – Parks, Recreation, and Natural Resources Committee 



 

 


