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Staffing Report

® We continue operating one officer short until early September.

e  Qur Police Clerk Ill recruitment process continues. Semi-finalist interviews have been conducted, with a
finalist identified following those interviews. Over the coming days a conditional offer of employment
will be made.

Budget Report

e OQur situation with staffing shortages relating to injured officers continues to put us over budget as
compared to where we should be in terms of overtime expenditures. We will continue to monitor this
as the year progresses.

Training Report

e All staff attended the annual active threat exercise in July. This year’s exercise was conducted in the
Village of Oregon.

e Investigator Barnier completed his month-long assignment working with the Dane County Narcotics and
Drug Task Force. This was an invaluable training opportunity that provided vital skills to assist our
investigative staff combat drug issues.

Other Information

e  We have finalized our contract with Healthy Minds, Inc. who will be providing our annual mental
health check-ins and other post-incident debriefing needs.
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